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AHOTAIIA

Ha MaricTepchKy KBaji(ikaliiHy poOoTy Ha TEMY:
«Y I0CKOHAJIEHHS KaJIPOBO1 MOTITUKY MIATPUEMCTBAY
Marmrranep FOnii [ropiBau

AxtyanbHicTh TeMd. DOpMyBaHHS CYy4acHOI KaJpoOBOi MOMITUKH, aeKBaTHOI
HOBITHIM TEHCHIIISIM PO3BUTKY 30BHIIIHBOTO CEPEIOBUIIA Ta TPEHIaM COLIaIbHOI
MOJIITUKA BUCTYMA€ TMOTY)XHUM JKepeiaoM (OpMyBaHHS KOHKYPEHTHHUX IepeBar
MIMPUEMCTBA 3aBASKH aKTHUBI3AI] YCIX CKIAJ0BUX KaJIPOBOIO IMOTEHITIATY.

MeTor0 Marictepcbkoi poOOTH € OOIPYHTYBaHHS HAIpsMIB YJOCKOHAJICHHS
KaJIpOBOi TOJITHKU MIANPUEMCTBA Ta PO3POOJEHHS MPAKTUUYHUX PEKOMEHAIliH
MiABUINCHHS €(eKTUBHOCTI 3aCTOCyBaHHs i1 ckiagoBux enemeHTiB y JII «MTII
«HOpHOMOPCHKY.

BiamoBinHO 10 METH MOCTaBIIEHO /10 BUPIIICHHS TaKl 3aBIaHHA: PO3TJISTHYTU
TEOPETUYHY CYTHICTh, LIJII Ta 3aBAaHHS KaJApPOBOi MOJITUKA Ha TMIIMPUEMCTBI,
OOIpyHTYBaTW NPHUHIMOM (POpMYyBaHHS KaapoOBOi MOJITUKU MIANPUEMCTBA;
BU3HAYNUTHU B3a€EMO3B 30K KaJpOBOi TMOJITHUKUA 31 CTpaTEri€lo MiANPUEMCTBA;
JOCIIIIATH TUIHU KaJpOBOi MOJITUKH, METOAUKN (POPMYBAHHS Ta 3apyOiKHI MOJEN1
il oprasizamii; MOpoaHadi3yBaTW OCHOBHI MOKa3HUKH nisuibHOCTi I «MTII
«HopHOMOpPCHK», B TOMY UYHCI1 OCOOJMBOCTI YIpPaBIiHHS MEPCOHAIOM; JTOCHIIUTH
Ta TPOAHaI3yBaTU MPAKTUKY (HOpPMyBaHHS KaJpPOBOI MOJITUKU HA MIAMPUEMCTBI,
BUSIBUTU TO3UTHBHI aCMEKTH Ta HEAONIKM, BH3HAYUTH 0a30Bl HANpIMH
BIOCKOHaeHHsT KaapoBoi momituku B JII «MTII «HopHOMOpChK» Ha OCHOBI
BUSIBJICHUX HEJOJIIKIB.

O0’ekTOM JIOCHI/DKEHHS € TPOIeC OpraHizamii KaapoBOi IMOJITHKA
nignpuemctsa Ha npukiaal AT «MTIT «HYopHOMOPCHKY.

[IpeameToM MOCHIJKEHHSI € TEOPETHUYHI, METOAUYHI Ta MPAKTUYHI aCHEKTU
KaJIpOBOI MOJITUKH MMIAMTPUEMCTBA.

Meroau OOCHIJIKEHHS: CTPYKTYpHO-(YHKIIOHAIBHUN Ta METOJ JIOT1YHOIO
y3arajJibHeHHSI, KOHKPETHO-ICTOPUYHHUI, METOAM aHali3y, CUHTE3y, Kiacudikarii
Ta TUIOJOTrIi, CTaTUCTUYHO-EKOHOMIYHOIO aHali3y, rpadiyHUil METO/, CUCTEMHUMN
Ta CUTYalUIHUHN MIIXO0AH TOIIO.

HaykoBa HOBH3HA JaHOT POOOTH MOJIATAE B TEOPETUYHOMY OOIpYHTYBaHHI
KOHIICTITYAJIbHUX 3acajJ OpraHi3aiii KaJpoBOi TOJITUKH MIANPUEMCTBA, IO
JI03BOJISIE  ONTUMI3yBaTH CHUCTEMY KaJIpOBHX 3aXOJIB BIAMOBIAHO O CYy4YacHUX
BUMOT.

[IpakTryHa 3HAYYIIICTH POOOTH B IIJIOMY IOJISTAE Y PO3POOIICHH] TIPOIIO3UIIIH
I0JI0 YAOCKOHAJIEHHS 1 MiABUIIEHHS edeKkTuBHOCTI KaapoBoi momtuku JIT « MTII
«HOpHOMOPCBHK.

Maricrepcrka kBanmiikamiiiHia podoTa MiCTUTh: 0ocHOBHA yactuHa — 90 cTop.;
tabaunp — 20; pucyHkiB — 9; mTeparypHux mKepen — 53.

KitouoBi crioBa: kajpu, KaapoBa MOJITHKA, KaJpoBa CTpaTeris, KaJapoBUU
NOTEHII1a, KaPpOBUHN pe3epB, YIOCKOHATICHHS.



SUMMARY
for the master's qualifying work on the theme:
«Improvement of the personnel policy of the enterprise»
Mashtaler Julia Igorivna

Actuality of theme. Formation of modern personnel policy, adequate to the
latest tendencies of development of the environment and social policy trends, is a
powerful source of formation of competitive advantages of the enterprise due to
activation of all components of personnel potential.

The purpose of master's qualification work is to substantiate the directions of
improving the personnel policy of the enterprise and to develop practical
recommendations for improving the efficiency of its constituent elements in SC
MTP «Chernomorsky.

The objectives of the work are: to consider the theoretical essence, goals and
objectives of the personnel policy at the enterprise, to substantiate the principles of
formation of the personnel policy of the enterprise; determine the relationship of
personnel policy with the enterprise strategy; to study the types of personnel policy,
methods of formation and foreign models of its organization; to analyze the main
indicators of the activity of SC MTP «Chernomorsk», including the features of
personnel management; to research and analyze the practice of personnel policy
formation at the enterprise, to identify positive aspects and shortcomings; to
determine the basic directions of improvement of personnel policy in SC MTP
«Chernomorsk» on the basis of identified shortcomings.

The object of research is the process of organization of the personnel policy
of the enterprise on the example of SC MTP «Chernomorsk».

The subjects of research are theoretical, methodical and practical aspects of
the personnel policy of the enterprise.

Methods of research: structural-functional and method of logical
generalization, specific-historical, methods of analysis, synthesis, classification and
typology, statistical and economic analysis, graphical method, systemic and
situational approaches, etc.

The theoretical significance of the research is the theoretical substantiation of
the conceptual foundations of the organization of personnel policy of the enterprise,
which allows to optimize the system of personnel measures in accordance with
modern requirements.

The practical significance of the work lies in the development of proposals
for improving and improving the effectiveness of the personnel policy of SC MTP
«Chernomorsk».

Master's qualification paper contains: the main part - 90 pages; tables - 20;
drawings - 9; literary sources - 53.

Key words: personnel, personnel policy, personnel strategy, human resources,
personnel reserve, improvement.
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BCTYII

B ymoBax auHamMi4yHOro pO3BUTKY CYYaCHUX OpraHizalliii MpUCKOPEHUMU
TEMIaMHU 3pocTae AuQepeHIianis MPONOHOBAaHMX HUMH TOBapiB 1 MOCIYT, IO
3YMOBIIFOE ~ 3POCTaHHS  KUIBKOCTI  CTPYKTYpHHMX  HIIPO3IiTIiB,  SKIMarmOTh
MOTIOBHIOBATHCS BUCOKOKBaMi(pikoBaHUMH Kaapamu. OJHAK Ha CbOTOJHI PHUHOK
parli 0BOJIi He30aTaHCOBAHMH 3a TIOMMMTOM 1 ITPOTIO3UITIEID, OCOOIMBO 32 SIKICHUMH
XapaKTepUCTUKaMu po00YO0i CHIIM, OCKUIBKM B MaciiTadax Jep>KaBU CTPYKTypa
IUIMHHOCT1 KajpiB (y T.4. 32 NPUYMHU HE33JI0BOJICHHS YMOBaMHU Ipalli, yMOBaMH
OIUIaTH) CBIIYUTH MPO ITHOPYBaHHsA, a00 HEJOCTATHE BPAaXyBaHHS BUMOT COLIYMY
o0 (HopMyBaHHS KaJpoOBOI MOMITHKH MANpueMcTB. Lle moTpedye mocrtiitHOTO
MOHITOPUHIY KaJpOBOI CUTYyalli SIK Ha 30BHIIIHBOMY PHUHKY POOOYOi CHJIM, TaK 1y
BHYTPIIIHBOMY CEPEJIOBHII OpraHizaimii y Jjisg BYACHOTO BXXUTTS HEOOXITHUX
3axoaiB. HasiBHICTE HEOOXIHOI KUIBKOCTI yHOPaBIIHCBKOTO TEPCOHANY 13
HEOOX1THUMHU NpoecifHO-KBaMIPiKALIHHUMU Ta AUIOBUMH SIKOCTSAMH B HOTPIOHUI
yac 1 B MOTpiOHOMY MicCIli MOke OyTu 3a0e3rledeHa TUIbKU 32 YMOBHU CTPAaTEerivyHO1
poOOTH 3 MOTEHUIMHUMU MpaLIBHUKAMH — KaJPOBUM PE3EPBOM Ta MaKCUMAJIbHOTO
30epeKeHHSI BJIACHOTO KaJapOBOrO TMOTEHIIaTy 3 METOK HOro e(eKTUBHOTO
BUKOPHCTAHHS.

TeopeTnyHi 1 MPaKTUYHI ACTIEKTH KaJIpPOBOI MOJITUKHU Ta KaJIpOBOi CTparerii
BHCBITJICHO B TIPAIlSIX MPOBITHUX BITUM3HSIHUX Ta 3apyOIKHUX YUEHUX, CEPEIl SIKUX:
T.B. byuunceka, [LA. byrenko, B.P. Becann, O.B. Kpymensuunpka, O.C. Kprouko,
B.A. CmuBak, B.A. Cren, T.C. Yposenko, O.A. IllamoBan Ta iH. Y cdepi
CTPATETIYHOTO YIPABIIHHS JIIOJACBKMMU pPEeCypcaMu BIJOMHUMH € TIpaii TaKuX
BueHuX, sik M. Apmcrtponr, I'. IBannesiu, JI. banabanosa, H. I"aBkasioBa, I.
Hazaposa, 3. IllepmmuroBa Ta 1iH. IlepeBarn po3BHUTKY camMe BIACHUX
CIIBpOOITHUKIB, a TaKOXX METOJOJOTiYHa 0a3a ymnpaBiiHHS KEpPIBHUKIB JOCHTh
JOKJIaTHO po3MIsiHyTi B poboTax: B.B. Tpasina, FO.I'. Onerosa, A.f. KiGanosa, C.

B. Ilekmini, C. I. CoTHUKOBOI Ta iH.



Metorw maricTepcbkoi poOOTH € OOTpYHTYBaHHS HaIpsIMiB yJAOCKOHAJIEHHS
KaJpoBO1 MOJITUKH MIANPUEMCTBA Ta PO3POOJICHHSA MPAKTUYHUX PEKOMEHIAIlii
MiIBUIIEHHS €(QEKTUBHOCTI 3acTOCyBaHHS ii ckiagoBux enemeHTiB y JIT «MTII
«HopHOMOPCHKY.

BiamoBimHO 10 METH TTOCTABJICHO IO BUPIMICHHS TaKi 3aBIaHHS:

— POBTJISHYTHU TEOPETUYHY CYTHICTb, I[1JI1 Ta 3aBJaHHS KaJpOBOi MOJITUKUA HA
MIJNPUEMCTBI, OOIPYHTYBAaTH NPUHIUNKA (OPMYBaHHS KaJpOBOi  IOJITUKH
H1JIPUEMCTBA,

— BU3HAUWUTU  B3a€EMO3B’A30K  KAJpOBOi  MOJITUKH 31  CTPATETIEIO
H1JIPUEMCTBA;

— JIOCHIAMTH THIH KaJIpOBOi MOJITUKH, METOJUKHU (POPMYBAHHS Ta 3apyOixKHI
MoJiei 11 opraHi3ariii;

— IMpoaHali3yBaTH OCHOBHI IOKa3HUKU JISUIBHOCTI Al «MTII
«HopHOMOPCHK», B TOMY YKCII OCOOJIMBOCTI YIIPaBIiHHS IEPCOHATIOM;

— JIOCHINTH Ta MPOAHAJI3yBaTH MPAKTUKY (POPMyBaHHS KaJIpPOBOI MOJTITHKA
Ha MIANPUEMCTBI, BUSIBUTU MMO3UTUBHI aCTIEKTH Ta HEJOJIKHU;

— BHU3HAYUTH 0a30BI HANpPSIMH BIOCKOHAJICHHS KaJpoBoi mojituku B JII1
«MTII «HYopHOMOPCHK» Ha OCHOB1 BUSIBIIEHUX HEIOMIKIB.

O0’ekTOM JIOCHI/DKEHHS € TPOIeC OpraHizaimii KaapoBOi IMOJITHKA
nignpuemctsa Ha npukaal A1 «MTIT «HopHOMOPCHKY.

[IpenmeToM OCHIIKEHHSI € TEOPETHYHI, METOJIMYHI Ta MPAKTUYHI aCMeKTH
KaJIPOBOI MOJITUKHU i IMTPUEMCTBA.

JlocnmipKeHHsT MPOBOJIUIIOCS 3 BUKOPUCTaHHSAM MOHOTpadiid, MiApyYHHUKIB,
NeploIMYHOI MPECH, HABUATLHO-METOUYHOI JITEpaTypH, HAaBYAIbHUX MOCIOHUKIB 1
pO3pO0OK 3 TMHUTAaHb YMPABIIHHS KaJpOBOi TOJITUKH TMiJMPUEMCTBA, JAHUX
BHYTPIIIHBOIO OyXraaTepcbkoro o0Jiky Ta craructudHoi 3BiTHOCTI JIT «MTII
«HopHOMOpPCHK», a TaKOXK Pe3yIbTaTiB KaJAPOBOI JOKyMEHTAIlll 3 JAOCIIIKYBaHOTO
MUTaHHS.

[Ipu HamucanHi poOOTH BHUKOPHUCTOBYBAJIUCS METOJU: CTPYKTYpHO-

(GYHKI[IOHATBHUIN Ta METOY JIOTIYHOTO y3arajdbHEHHS I BU3HAUEHHS 3MICTOBHOI



CYTHOCTI1 KaJIpOBO1 MOJITUKH; KOHKPETHO-ICTOPUYHOT'O METOJy, METO/IIB aHaJli3y Ta
CUHTE3y TIpH PO3pOOJICHHI Kjacu@ikaili MPUHIUINB KaapoBOi TOJITHKH
HiANPUEMCTBA; Kiacudikaiii Ta THMOJOrl (MpM BUBYEHHI TUIIOJNOTiI  KaJpOBOi
MOITUKH), CTAaTUCTUYHO-CKOHOMIYHOTO aHali3y, TpadidyHuil METOJ - JJIs OIlIHKH
epextuBHOCTI KampoBoi momtuku Il «MTII «HopHOMOpPCHK», pPO3paxyHKOBO-
aHAJITAUYHI METOAHM, CUCTEMHOTO Ta CUTYallIHOTO MiAXOJAy — MpH OOTPYHTYBaHHI
HaIpsAMIB YAOCKOHAJIEHHS KaJpOBO1 MOJITUKH JTOCIIKYBAHOTO MIANPUEMCTBA.

HaykoBa HOBH3HA JaHOT POOOTH MOJIATAE B TEOPETUYHOMY OOIpYHTYBaHHI
KOHIICNITYyaJIbHUX 3acajl OpraHi3ailii KaJipoBoi MOJITUKH MiANMPUEMCTBA (Po3po0JIeHO
CUCTEMY COLIAJIbHO-TPEHJIOBUX NPHUHLIMMIIB (OpMyBaHHS KaJpOBOI IOJITUKH,
YAOCKOHAJIEHO KJacudikalilo THUMIB KaApOBOi MOJITUKHU), IO JI03BOJISIE
ONTUMI3YBaTH CUCTEMY KaJpPOBUX 3aX0/1B BIAMOBITHO IO CyYaCHUX BUMOT.

[IpakTryHa 3HAUYIIICTh POOOTH B LIJIOMY IOJSATAE Y PO3POOICHH] TIPOIMO3ULITHA
1010 YAOCKOHAJIEHHS 1 MiABUIIEHHS edeKTUuBHOCTI KaapoBoi nmomtuku JIT « MTII
«HOpHOMOPCBHK.

Pesynpratn Marictepcbkoi poOOTH ampoOoBaHI Ta OMyOJIIKOBaHI B
Matepianax MixkHApOIHOT HAayKOBO-TIPakTUYHOI KoHpepeHiii «CTaHOBICHHS Ta
OCOOJIMBOCTI PETYIIOBAHHS MIKHAPOAHUX E€KOHOMIYHUX BimHOCUMH» (14 rpyaHs

2019 p., m. uinpo, Ykpaina).
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BUCHOBKHA

dopMyBaHHS Cy4acHOI KaJpOBO1 MOJITUKH, aIEKBATHOI HOBITHIM TEHJICHIIISIM
PO3BUTKY 30BHIITHBOTO CEPEIOBUINA Ta TPEHAAM COIIAJBHOI MOJITHKUA BHUCTYIIAE
MOTYXXHUM JiKepesioM (popMyBaHHS KOHKYPEHTHHX MepeBar miAnpUeMCTBa 3aBISKU
aKTHBI3aIlli YCIX CKJIaJ0BUX KaJIPOBOTO MOTEHITIAIY.

JlochipKeHHsT CYTHOCTI KaJpoBOi TOJMITHKK SK HAyKOBOI KaTeropii y
Cy4aCHHUX HAIMpalIOBaHHSAX BITYM3HAHMX 1 3apyOI’KHUX BUCHHX, a caMe sIK cepu
JIepKaBHOI TMOJIITUKHK, SK KOHIENIi, sK ¢uiocodii opraHizaiii AIsUIBHOCTI II0/10
YIPaBIIHHS IEPCOHATIOM, SIK ISUIBHOCTI Ta BUY COIIaIbHOI B3a€MO/Ii1, JO3BOJIMUIIO
BIJIOKPEMUTH 0araroacnekTHICTh IMOHSATTS Ta PI3HOBEKTOPHICTh CIPSMYBaHHS
BILJIUBY.

Ha ocHOBiI nocimijipkeHHs 3MICTY TPHUHIMIIB (HOpMYyBaHHS Ta OpraHizallii
KaJpOBOi TOJITUKUA PO3pOOJIeHO iX Kiacudikallito, 30KkpemMa BHU3HAYEHO 3arajibHi
NPUHIMIMN, Takl SK HAyKOBOi OOIPYHTOBAHOCTI, KOHKPETHOCTI 1 BHUMIPHOCTI
LIIbOBUX IIOKA3HHUKIB, KOMIUIEKCHOCTI 1 CHCTEMHOCTI, aJalNTUBHOCTI Ta
JIEMOKPATUYHOCTI, E€KOHOMIYHOi JOIIIJILHOCTI KaJpPOBUX 3aXO/lIB; Ta COLIaJIbHO-
TPEH/IOBi, OOYMOBIICHI CY4YaCHUMHU TEHACHIIISIMA PO3BUTKY COIllyMYy, a CaMe:
CIPaBEIJIMBOCTI 1 HEAUCKPUMIHAIlT, KOMIIETEHTHOCTI, CTaJ0CTi, KOHKYPEHTHOCTI,
1HKJIFO3UBHOCTI Ta T€HJIEPHOI PIBHOCTI, Opl€HTAIli HA OCOOMCTICHUN PO3BUTOK.

[IpoanainizoBaHO 3B'A30K KaJpOBOi MOJITUKH Ta CTpaTErii MiANMPUEMCTBA,
PO3TJSTHYTO BHUIM KaJIpOBUX CTpaTeriii migmpuemMctB. J[OCHIIKEHO THUIOJIOTIIO
KaJIpOBOi TIOJNITUKK 3a HAWOUIBII TMOMIMPEHUMH KPUTEPISMHU, 3alPOIIOHOBAHO
JIOIATKOBl TUIK KaJApPOBOI TMOJITUKKA 3a CHPSMYBaHHSIM Ha pPIBEHb NOTPeO
MEepPCOHANTy, a caMe Ha JIFOJAWHO IEHTPUYHHWHA THII, 3a SKOTO CKJIAJIOBI KaJpOBOI
MOJIITUKU CTPSMOBAaHI Ha camopeasi3aiiio MpaIliBHUKIB Ta HABYAHHS TPOJOBXK
KUTTA (Opi€HTAIlsl Ha 3aJ0BOJICHHS MOTpe0 BHUILOTO TMOPSAKY 3a Mipamigor

A.Macnoy) Ta Ha MaTepiaJiCTUUYHUMA THII, 3a SKOTO CKJIQJIOBI KaJIpOBOI MOJITHKU
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CIpsIMOBaHI Ha 3a/JI0BOJICHHS TMOTpPe0 TMpalliBHUKIB HWKHIX PiBHIB (0a30BUX,
MaTepialbHUX ), CHIEKTP KaIPOBHUX 3aX0/iB MAKCUMAIILHO OOMEKEHUH.

[IpoanamizoBanuii 3apyOi’KHUN JOCBIA KOHIIENITYaJIbHUX 3acaja OpraHizarlii
KaJIpOBOi TOJIITUKH, 3pOOJIEHO BHUCHOBOK IIOJO0 HEMOKJIMBOCTI HEaJanTOBAaHOTO
3aCTOCYBaHHS 3apyODKHMX KOHIICTINH, 3 OISy Ha OCOOJMBOCTI MEHTAJITETY
YKpaiHIIiB.

Haseneno 3aranpHy xapakrepuctutky Il «MTII «YHopHOMOpChK» Ta
OCHOBHI pe3yibTaTH podotu 3a nepioa 2016-2018pp.

3anponoHOBaH1 HANpPsIMU yJIOCKOHAJEHHS KaJpOBOI TMOJITHKM Ha OCHOBI
MOKpAIEHHs] po0OTH 13 KaapoBuM pesepBoM. [IpoananizoBani Butpatu JIIT «MTII
«HopHOMOpPCHKY», MOB’sA3aH] 13 3alIpOBaKEHHIM TexHoorli Assessment Center aiis
po0OOTH 3 KaJPOBUM PE3EPBOM, 32 YMOBH 3aJTyUEHHSI CTOPOHHBOI OpraHizallii Ta 3a
YMOBU CaMOCTIHOTO OCBOEHHS JJaHOi METOJUKH OLIHKUA KaJpOBOTO PE3EPBY, IO
JTIO3BOJIMJIO 3pOOUTH BHCHOBOK, III0O BUTPATH HAa CAMOCTIMHE OCBOEHHS METOJUKH
OIIIHKK KaJPOBOTO PE3epBY CTAaHOBUTUMYTH 27409TpH, 110 B OUIbII, HIX y 3 pasu
MEHIII€ BapTOCTI MOCIYT CTOPOHHBOI oprasizaiiii. JIo TOro >k Mo3UTUBHUM acCIEKTOM
€ Te, IO JIONIOMOTY HaJaayTh MpaiiBHUKH By kaapiB JII «OMTII», B sxomy
noai0Ha cucTeMa IMpaltoe BXKe He MEPIIUi PiK 1 BUIIpaB/iajia BCl OUIKyBaHHSI.
Po3paxyHok eheKTUBHOCTI Oprasi3alii MpoeKTy «KaJIpOBUHN pe3epB» MOKa3aB,

110 J1anui mpoekT oyae epextuBHUM: ROI=54,01%, TepmiH oKymHOCTI 22,2 MiCSIII.

[IpoanaiizoBaHO AUHAMIKY TE€XHIKO-€KOHOMIYHMX MOKA3HMKIB 1 COLIIAJIbHOTO
KJIIMaTy KOJIEKTUBY B 3aJICKHOCTI BiJ KaapOBHX 3MiH y KEPIBHHIITBI MiAPO3ALTY
IpU MPU3HAYEHHI pe3epBicTa Ha nmocaay. CucreMa miAroToOBKU Pe3epBY KEPIBHUKIB
I «MTII «YopHOMOpPCHK» 00'€lHY€ TpU OCHOBHUX TIPOLECY: BHSBICHHS
CHiBpOOITHHUKIB OpraHi3allii, ki MarOTh MOTEHITIAN I 3aWHATTS KEPIBHUX TOCAT;
MIJITOTOBKA IIUX CIIBPOOITHUKIB J0 pOOOTH Ha KEpiBHIM Mocaji; 3a0e3nedyeHHs
IJJABHOTO 3aMillICHHS BaKaHTHOI IMOcCaaM 1 3aTBEP/DKCHHS Ha HIA HOBOIO
cniBpoOiTHHKa. Ha OCHOBI HaBeNeHHMX aHANITUYHUX MIPKYyBaHb PO3pOOIECHO

MoJI0’KeHHs Tipo popmyBanHHs kaapoBoro pe3epBy I «MTII «HopHOMOPCHKY.
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AHai3 KaapoBoi TOMTHKM TignpueMctBa Ha mnpukiaml JIT «MTII
«YOpHOMOPCHK» J03BOJMB BU3HAYUTH ii BIANOBIAHICTH JIOJAWHO LIEHTPUUYHOMY
TUIy Ta BpaxyBaHHS CyY4YaCHUX MPHUHIUIIB KaJIpOBOi TMONITHKH, 30KpeMa
JeMOKpAaTHYHOCTI ((axiBll CYMDKHUX MIAPO3ALTIB MAalOTh BIUIMB Ha MPUUAHSITTS
KaJpOBUX PILICHB), aAANTUBHOCTI («IapHUI» THUI afanTailii HOBOrO KepiBHHKA, 3a
SKOTO CTapui i HOBUH KEPIBHHK IPAIIOIOTh Pa30M MPOTIrOM KiJbKOX THXKHIB),
OCOOHCTICHOTO PO3BHUTKY (IIJIOBI Irpy cepell CIIBPOOITHUKIB OJHOTO MIAPO3AUTY 3
METOI0 BHUSBIICHHS CIIBPOOITHUKIB 3 JIIJEPCHKUM IMOTEHIIAIOM Ta CTPYKTYPHUM
MUCJICHHSIM, B1101p KaHIUJATIB Y pe3epB Xai-1o (Mool ¢axisiii) MPOBOJAUTHCS Ha
M1JCTaBl MOPTPETA «CIMIBPOOITHUKA 3 TOTEHLIAIIOM) ) TOLIO.

Takum unHOM, (OPMYBaHHS CY4YacCHOi KaJpOBO1 TMOJITUKHU, aJI€KBATHOL
HOBITHIM TEHJCHIIISIM PO3BUTKY 30BHIIIHBOTO CEPEIOBUINA Ta TPEHAAM COLIATbHOT
MOJIITUKU BUCTYNAE TIOTY)KHUM JDKepesoM (GopMyBaHHS KOHKYPEHTHHX IepeBar

MIPUEMCTBA 3aBJISIKU aKTHUBI3allli YCIX CKJIaJ0BUX KaJIPOBOTO MOTEHIIIATY.
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