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MIHICTEPCTBO OCBITH 1 HAVKI/IUVKPATHI/I
OIAECBKNU AEPXXABHNUN EKOJIOTTYHUHM YHIBEPCUTET

®dakynbTeT KOMIT IOTEPHUX HAYK, YIPABIIHHS Ta aJIMiHICTPYBaHHS

Kadenpa  myOaigyHOTO yNpaBiHHS T4 MEHEHKMEHTY MPUPOTOO0XOPOHHOT
JISTIBHOCTI

PiBenp BHIIOI OCBITH  OakayiaBp

CremianeHicTh 281 «[IyOmiyHe yopaBiIiHHS Ta aIMIHICTPYBAHHIY

(umdp 1 Ha3Ba)

Ocgitast mporpama [1y6siuHe yrpaBIiHHS Ta aIMIHICTPYBaHHS
(Ha3Ba)

3ATBEP/KYIO
3asinyBau kadenpu
ITaBaenko O.II.
“02” Oepesns 2022 poky

3ABIAAHHH
HA KBAJII‘DIKAIIIFIHY POBOTY BAKAJIABPA

CTYJICHTIII Psi3anoBiit AHacracii €BreHiiBHI

(mpi3Buie, iM’s1, IO OATHKOBI)
1. Tema poGotu IIpuHIMON Ta METOIU TOOY/IOBH CUCTEMH aJIallTAIlll IEPCOHATY B
CYYaCHHUX YMOBaX.
KepiBHUK poboTu CwmipHoBa Karepuna BononumupiBHa, KaH.€KOH.HAYK, TOIIEHT,
3arBepkeri Hakazom OJIEKY Bix “20” rpyans 2021 poxy Ne266 C
2. CTpok moAaHHs CTyAeHTOM poOoTu__ 7 yepBHI 2022 poOKy
3. Buxigni gaHi 10 poOOTH MaTepiaiu HAYKOBUX Ta MEPIOTUYHUX BUJIaHb, CTATTI
(axoBuX 30IpHUKIB HAyKOBHX poOIT, MaTepiajy CaWTIB Mepexi IHTepHeT,
MPAaKTUYHUM BITUYM3HAHUM JOCBLI 100 (hOpPMYBAHHS Ta YIOCKOHAJIEHHS CUCTEM
aJlanTalli IepcoHaay B CYYaCHHX YMOBAaX I'OCIIOIapIOBaHHS
4. 3MICT pO3paxyHKOBO-TIOSICHIOBAJIBHOI 3aMMCKH (IIE€pEeIiK MUTaHb, sIKI TOTPIOHO
pO3pOOUTH)
1. TeopeTnuHi 3acajay ajanTallii IepcoHaly B OpraHi3allisix.
2. AHaJi3 CMCTEMU VIIpaBIIHHSA aAanTalllco nepcoHany B JlemapraMeHTI HagaHHS
aJIMIHICTpaTUBHUX Oocayr OIechrK0l MICHKOL PaIu.
3. Illnsgxu yIOCKOHAJIEHHS CHUCTEMHU VIOpPaBIIHHS aJalTalll€l0 IPAlliBHUKIB B
JlemapTaMeHTI HaJaHHs aJMIHICTpaTUBHUX IOCayr OnecbKol MiCbKOI pajIu.
5. Tlepenik rpadiuHoro Marepiaiay (3 TOYHMM 3a3HAYCHHSIM O0OB’SI3KOBHX KPECJICHB).
1. HaykoBi OUIXOAM JIO BU3HAUYEHHS IMOHATTA «ajanTaiisy. 2. UYMHHUKY ajarrarii, sKi
BILIMBAIOThL Ha 3HMOKEHHS BUTpaT opranizaiii. 3. Knacudikarmsg aganraiii nepcoHaly B
opramizamii. 4. Etanu aganTarii mepcoHayly. 5. mpuuyMHM HEBIAa4 MiJI 4ac peamisalii
aJlanTamiiauX 3axoaiB. 6. MeToau yIpaBJiHHS aIanTalli€l0 IIEPCOHAIY Ta IMOKA3HUKHA
eexTuBHOCTI. 7. MeToau aHamizy e(pEeKTHMBHOCTI ajanTalii nmepcoHany. 8. JlmHamika
pYXy_ IEPCOHANY, CTPYKTypa IMPAIliBHUKIB 3a XapakKTEpoOM  TPYIAOBUX (YHKINN Ta
YHCEIbHICTh 1 BIKOBUM CKJaJ mpaiiouux JlemapraMeHTy HaJaHHsS aJMIHICTPATHBHHUX




nocnyr Onecskoi Micbkol paau 3a 2019-2021 pp. 9. JIyMKa peCIIOHAEHTIB IIOA0 3aX0JI1B
amanraiii, sKI [poBOAATHCI B JlemapraMeHTI HaJaHHI aJIMIHICTPATUBHUX IIOCIYT
Onecbkoi Micbkol paan, %. 10. IIpobGiemu B cucreMi aganramii JlemapraMeHTy HaJaHHS
aaMIHICTpaTUBHUX mociayr OmechbKoi MICHKOI paaW Ta HAIpsAMKH iX BupinreHas. 11.
PexoMenanii HAacTaBHHUKY IIIOJAO0 poOOTH 3 VyuyHsIMH B JlemapTaMeHT] HagaHHS
aJMiHicTpaTUBHUX mociayr Onecbkoi MicbKOl pamu. 12. ANTOpUTM VIOCKOHAJIECHHS
CHUCTEMHU HACTABHHUIITBA Ta 3acO0M BHYTPIIIHLOIO Ta 30BHIMIHHOIO 1HGOPMYBAHHS MIOA0
HacTaBHUIITBA B JlemapTaMeHT]I HaAaHH] aJMIHICTpAaTUBHUX Iocayr OnechbKoi MiChKOI
paau. 13. CyKVyIIHICTE OYIKYBAHHUX IMO3UTUBHHUX e(MEKTIB BiJl VIOCKOHAJIECHHS CUCTEMU
HacTaBHHUIITBA B JlemapTraMeHTI HaJaHHS aJMIHICTpAaTUBHHUX mocayr OnecbKoi MICBHKOI

paju.

6. KoHCynbTaHTH pO3aLTIB POOOTH

. . ITigmic, nata
. [Ipi3BuiLe, 1HILIATU Ta MOcCaaa
Po3nin 3aBJIaHHS BUJIAB 3aBJIaHHS
KOHCYJIbTaHTa .
IIPUVHAB

7. JlaTa Bumaui 3aBmanHs 2 oepe3ns 2022 poky

KAJIEHJIAPHUH IIJIAH
Ne Tepmin Oninka BUKOHAHHS eTaIry
3/11 . . e BI/IKOHa.HHSI 20 4-
Hasga eraniB kBamidikaniitHoi podoTu eTamis v % 6anLH§m
pobotu TKATOH0
1. | PoGora 3 miteparypHuUMH IKepeTaMu 02.03-06.03.22 85 no6pe
2. | Pobora nan posmimom 1 «Teopermuni 3acamu | 07.03-15.03.22 87 nobpe

ajanranli nepcoHaly B OpraHizalisx»

3. | Pobora mwam posminom 2 «Amnamiz cucremu | 16.03-20.03.22 92 BIZIMIHHO
VOpaBIiHHA  aJanTali€l0  [epcoHaly B
JlemapraMeHTI  HaJaHHSI  aJAMIHICTPATUBHHUX 17.05-21.05.22
nocyr O1echbKOi MICHKOT pajin»

4. | PybOixHa aTecrartis 17.05-19.05.22 88 noope

5. | Pobora HaJ pO3IiI0M 3 «Inaxu | 22.05-01.06.22 93 BIZIMIHHO
YIOCKOHAJIEHHS CHCTEMU yIpaBIiHHS
ajanTali€ero  TpamiBHUKIB B JlemapraMmeHTi
HaJaHHS aaMiHICTpaTUBHUX mocayr Opecbkoi
MICBHKO1 pajiny»

6. | Odbopmienns poboTu 02.06-06.06.22 95 BIIMIHHO
7. | 3nada podotu Ha Kadenpy (m.4.1) 07.06.22

InTerpajbHa olliHKka BUKOHAHHSI €TAIIB 90 BIJIMIHHO

KaJIeHJapPHOro IUIaHy (K cepeIHs Mo

eranam)

CryaeHr PsizanoBa A.€.
(mianmc) (TIpi3BHILE Ta IHIIIAIH)
KepiBauk poborn Cwmipnosa K.B.

(miamuc) (Tp13BHILE Ta THILIAIIH)



3MICT
5 2 5
PO3JIIJI 1 TEOPETUYHI 3ACAIM AJAITALII TIIEPCOHAJIY B
OPT AHIBALIIAX . ..o e e e ae e 8
1.1. CyTHicTh, NPUHIUIIK, 3aBAaHHS Ta IUT aJanTarii MPaIliBHUKIB 5K
€JIEMEHTY CUCTEMH YIIPABIIHHS MIEPCOHATIOM OpPraHi3aIlii.................... 8
1.2. OcHOBHI eTanu Ta Cy4acHi MpoOJIeMHy ajanTallii IepcoHamny............ 15

1.3. Meroau ympaBiaiHHSA aJamnTaIli€l0 IEepCOHANTYy Ta TOKa3HUKHU
11115 N 70:) (0107 u DR 19
PO3AIJI 2 AHAJII3 CUCTEMHM VIIPABJIIHHA AJAIITALICIO
[MEPCOHAJIY B JEITAPTAMEHTI HAJAHHA AAMIHICTPATUBHUX
ITOCJIYT OJECBKOI MICBKOI PAITU . ..., 29
2.1. 3arampHa XapakTepUCTHKa [iAIbHOCTI JlemapTamMeHTy HaJaHHA
aJAMIHICTPATUBHUX MOCTYT OAECHKOT MICBKOT PATTH ..'vvveneeneeanennnns. 29
2.2. JlochimkeHHsT KUTbKICHO-SIKICHOTO CKIIaay mepcoHany JlemaprameHTy
HaJaHHS aAMIHICTpaTUBHUX MOCTYT OAeChKOi MICHKOI pajiH ............... 33
2.3. Anani3 npoiiecy ynpaBiiHHS afanTalli€ro nepconany B JlemaprameHTi
HaJaHHS aAMIHICTpaTUBHUX MOCTYT OAEChKOi MICBKOT PAlI..........e..... .. 40
PO3AI 3 HUUIAXU YIOCKOHAJIEHHA CUCTEMU VIIPABJIIHHA
AJIIATITALIECIO TIPALIIBHUKIB B JEINAPTAMEHTI HAJIAHHA
AJIMIHICTPATUBHUMX ITOCJIYT OJJECBKOI MICEKOI PAJIH ......... 47
3.1. Po3pobka pexoMeH a1 moa0 BIOCKOHAIICHHS CUCTEMHU YIPaBIiHHS

ajanTaliclo mnepcoHany JlemapramMeHTy HaJaHHSA aIMIHICTPATUBHUX

TOCITYT OJIECHKOT MICBKOT PAMH . .. e .vv ettt enteeenaiiaeeaaeeeaeeneeenneennns 47
3.2. ComianibHa €(hEKTUBHICTD 3aIIPOTIOHOBAHUX 3aXO0MIB. . euuvveennnennn.s. 54
BUCHOBK. ... e, 56
CIIMCOK BUKOPUCTAHUX JIKEPEJL. ..o 59

Tl O aTOK Ao 63



BCTVYII

B cywyacHuX eKOHOMIYHMX YyMOBax ajanTailisi MepcoHaly — OJHa 3
KITIOYOBHX CKJIAJIOBUX CUCTEMH KEPYBaHHS MEPCOHANIOM. AJanTalliiHuil mpolec €
KEpOBAaHMM 1 CHOpPSIMOBAaHMM Ha TPUCTOCYBAHHS HOBOTO TpAIliBHUKA [0
OpraHizaliifHoi  KyJIbTypH  OpraHizaiii, J0 BHYTPIIIHbO-KOPIOPATUBHOTO
pO3MOPSNIKY, 10 BHMOT Ta OYIKyBaHb, IO MPEA SBISIIOTECS OO HBOTO
opraHizalli€lo, Ta Jio CBOro pooo4oro MicIis.

AnanTaiis cnpsiMoBaHa Ha CKOPOYEHHS YacOBHX Ta (DIHAHCOBHX BUTpAT,
IIBUJKE OCBOEHHS Ha pPOOOYOMY MICHI Ta IOYATOK CAMOCTIHHOI POOOTH 3
MaKCUMAaJIbHOIO Bijjiaueto, a, OTXKe, MPoIEeC HOCUTh B3a€EMOBUTIIHHUM XapakTep - 1
JIJIs HOBOT'O TpalliBHUKA, 1 171 KEPIBHUIITBA.

TakumM 4YMHOM, MOXKHA CKa3aTH, II0 y MEHEIKMEHTI IS mpoliemMa €
BOXKJIMBOK 1 Ha JOCHIDKyBaHIM opraHizamii — [lemaprameHTi HagaHHS
aaMiHicTpaTUBHUX Tociayr Opechbkoi MICBKOI pagd [bOMY IHUTAHHIO TaKOX
BiIaHO TipioputeT. [[ns opranizamiii mpoOsiemaTvka ajanTailii MmepcoHany Ha
poboYOMy MICIlI HaJEXUTh 10 OCHOBHUX. [l TPOAYKTUBHOI MisJIBHOCTI
npaiiBHUKIB [lenmapTaMeHTy HaJlaHHS aAMIHICTPAaTUBHUX NOCTYT O1eChbKOT MICHKOT
paau BKpad HeoOxigHe cTabuibHE Ta SKICHE MpodeciiiHe CepeloBHUIle, B SKOMY
BOHU TTOYYBAaTUMYThCS KOM(OPTHO.

Pi3ni acmektu amanraiii mepcoHadly B OpraHi3amisx Ta ii BIUITMBY Ha
e(eKTUBHICTh pOOOTH TIEPCOHATY PO3TIIAIATN BITUU3HSIHI Ta 3apyO1’KHI HAYKOBIII:
Hanok B.M., Kpymensaunpka .B., Kymmaenko C.B., Jlrobomynposa H.IL.,
Cwmominceka H.B., I'pubuk LI., [Ipugatexko €.M., Mazyp B.C., Bonoaina H.M.,
Kacuu A.O. Kapabamkak K.I., XKykoceka B.M., Hukudopenko B.I'., Jgnenko
€.0., buxosa A.JI., Tominin O.0O., Tpoctentok J.I'., Jomuucekuii C.B., Buckner-
Hayden G. ta iHii aBTOpH.

Meroro kBamidikaniiHoi podoTu OakanaBpa € AOCHIHKEHHS TEOPETUYHUX
3acajl Ta po3poOKa MPAaKTUYHUX PEKOMEHIAIN YTIOCKOHAJICHHS CUCTEMH afamnTarlii

opraHi3ariii.



JIns MOCSTHEHHS TIOCTaBJIEHOI METH HEOOXITHO BHUPIINIMTH HEOOX1THO
BUPIIINUTHU TaKi 3aBJaHHS:

- PO3KPHUTH CYyTHICTb, 3aBJIaHH Ta IT1JI1 aJanTallii IpariBHUKIB K CJIEMEHTY
CHCTEMH YMPaBIIHHS EPCOHATIOM OpraHi3aiii;

- OXapaKTepu3yBaTH OCHOBHI €TamW Ta Cyd4acHI mpoOyiieMH ajanTariii
MepCOHAIY;

- PO3TJSIHYTH METOJW YMPAaBIIHHS aJaNTalli€l0 MepCoHaTy Ta MOKa3HUKU
e(heKTUBHOCTI,

- TMPOBECTH aHAJNI3 TPOILIeCY YIPaBIIHHSA  QJaNTalll€l0  TEepCOHATY
JlenapTamMeHTy HaJaHHs aAMIHICTpaTUBHUX NOCTyr OaechbKoi MiCbKOT pajiy;

- pO3pOOUTH PEKOMEHAIlli II0J0 BIOCKOHAJICHHS CHUCTEMH YIIPaBIIHHS
ajanTaliclo nepcoHany JlemapraMeHTy HaJaHHS aJMIHICTPATUBHUX MOCIYT
Onecbkoi MICBKOT pajiu;

- OIIIHUTH COIIAIbHO-EKOHOMIYHY €(DEeKTHUBHICTH 3aITPOINIOHOBAHUX 3aXO0/IIB.

O0’ekTOM IOCHIKEHHS € JlenapTaMeHT HaaHHs aAMIHICTPAaTUBHUX MOCITYT
OnechKkoi MICBKOT paju.

[IpenmeToM TOCHIIKEHHSI € CUCTEMa YMPABIIHHS aJlalTAIll€l0 MEPCOHATY B
oprasi3ariii.

[lin yac BUKOHAHHS MOCHIKEHHS OYJ0 BHUKOPHUCTAHO Taki METOMH, SIK:
METOIM  JIOTIYHOTO  y3arajJbHEHHS, CHCTEMHOTO aHajily Ta CHHTE3Y,
CIIOCTEPEIKEHHS, ONTMCOBHM, MOPIBHAILHUN, TpadiYHUM, TAOJTUIHUN TOIIO.

[adopmartiitHor0 0a3010 JOCHIJKEHHS BUCTYMIJIM: HAayKOBI PO3POOKHU
BITUM3HSHUX 1 3apyOKHUX BUYEHUX, Marepiajid IMEpIOUYHUX BUJIaHb, PECYpPCH
Mmepexi Internet 3 muranbp GopMyBaHHS Ta YIOCKOHAJEHHS CUCTEMH YIPaBIiHHS
aJlanTalli€lo MepcoHany, MOIIYKY JI€BUX 1HCTPYMEHTIB Ta 3aXOMiB BIUIMBY Ha
CHUCTEeMY ajanTallli mepcoHaay opraHizailii, a Takox 1HdopMallisi po JTisIIbHICTh
JlemapraMeHTy HaJlaHHS aMIHICTPaTUBHUX MOCITYT OeChKO1 MICBKOT pajiu.

HaykoBa HOBM3Ha oOJlep’)KaHUX pE3yJIbTaTiB JOCTIKEHHS TMOJSIrae B
y3arajJbHEHH1 MIAXOAIB CYTHOCTI aJamnTalii MepcoHaly, BU3HAYEHHS 3aBJlaHb Ta

HiIed SK €JEMEHTY CHCTEMHU YIPABIIHHS MEPCOHAJIOM OpraHizailii Ta po3pooir



NOPOMO3UII MO0  YAOCKOHAJCHHS  CHUCTEeMH  YIPaBIiHHS  aJanTalli€lo
JOCITIIKYBaHOT OpTaHi3ariii.

[IpakTidHe 3HAYEHHS OJIEP’)KAHUX PE3YNBTATIB MOCIIDKCHHS IIOJIATaE B
aHali3l  CHCTEMH  YIpaBIiHHS  ajganTamiero  JlemapramMeHTy — HaJgaHHS
anaMiHicTpaTUBHUX mocayr Opechbkoi MICBKOI pafu Ta po3poOill 3aX0/iB IMIOAO ii
yIOCKOHAJICHHSI.

Pesynbratt  mochmipkeHHS aBTOpa pOOOTH MPOWNIIM  ampobdarliro 3
MO3UTHUBHOIO OIIHKOIO TIi/I Yac MPOBEIEHHS CTYIEHTChKOI HAyKOBOi KOH(pepeHTIil
OHEKY (m. Opeca, 11-18 TpaBus 2022 p.), a TakoXX MiATOTOBIEHO TE3U JIs
nyoumikaiii: PszanoBa A.€. Ponb Ta HEOOXIAHICTh, aaanTalli IepcoHay.
Martepianun CTyneHTCbKOi HaykoBoi KoHpepeHlii Opecbkoro JIep:KaBHOTO
exoJsioriyHoro yHiBepcurtety - 2022, 11-18 tpaBus. Oneca: OEKY. 2022. 597 c.
C.430-432.
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BUCHOBKH

[TounHnaroun BHUPOOHWYY diSUIBHICTH Yy OpraHizailii, HOBA4YOK JIHIIIE
npuOIM3HO MOXKE YSBUTH, SIKI SKOCTI LIIHYyE OpraHizaiis y CBOIX MpAaIliBHUKIB 1
YOro O4iKy€ BiJl HUX. Y KaHAHWAaTa Ha MOCady 3a3/dajeriib (GOpMyIOThCs TMEBHI
OUIKYBaHHSI Ta YSBJIEHHS MPO HOro ManOyTHIO poOOTy. SIKIIO BOHU BUSBISATHCS
HEOOIPYHTOBAaHMMHU a00 ParTOM HE BUIIPABAAIOTH HOTO OYIKyBaHHS, CIIBPOOITHUK
BiJIYyBaTUME HE33JJ0BOJICHICTh, pO3YapyBaHHS 1 3pELITOI0 3BUILHUTHCA. [louyTTst
HEMOTPIOHOCTI Ta BTPAUYEHOCTI, SKE BIAUyBa€ OUIBIIICTh JIOJEH Yy MEpIil THXKHI Ha
HOBOMY pOOOYOMY MICIll, Y HOBOMY KOJIEKTHBI, a TaK0XX 00’€KTHUBHI CKJIAHOIII],
MOB's3aHI 3 OpraHizaii€er0 poO0OTH, HEMOXJIMBO KOMIICHCYBATH KOJHUMHU
(1HaHCOBUMH YMOBaMU Ta MIJIbIAMH.

[Ipu BupimeHH! i€l OpoOieMH AyK€ aKTyallbHO BHKOPHUCTOBYBAaTH Ta
PO3BHUBATH TaKWW MEXaHI3M, K aJIalTallisi IepCoHaIy

Apnanrariisi HeoOX1JIHa sl TOro, 00 MPUCTOCYBATUCS 10 HOBUX JJISl HHOTO
COITIaJIbHUX, E€KOHOMIYHHUX, IICHUXOJIOTIYHHMX, aAMIHICTPATHBHUX Ta IMOOYTOBUX
yMOB Tiparii. Takox aJi1 3BUKaHHS HOBOTO IMPAIliBHUKA JI0 TPUHHITHX Y KOJICKTHBI
COIl1aJIbHO-TIOBEIIHKOBUX HOPM. 3aBJISIKM YOMY YCIIIIHO HaJlaroyKeHa B3a€MOJIis
HOBaYKa 3 KOJIGKTHBOM Ta OpTaHi3alll€l0 3arajoM TapaHTye BHUCOKY
MPOJYKTUBHICTH Mpalll MpaliBHUKA.

Apnanrariss - e 34aTHICTh NPHCTOCYBAHHS IMpalliBHUKA, OpraHizaiii 1o
(dbakTHYHUX YMOB, CHUCTEM Ii ICHYBaHHS, a TPyJOBa ajamnTallisi - II€ B3a€MHE
MPUCTOCYBAaHHS TpalliBHUKA W opraHizaiuii OAWUH O OJHOIrO0, BKJIFOUEHHS HOBOI
JIOUHUA B POOOTY, 1HIIMX TICHUXOJIOTIYHUX, TPYAOBUX, COIIATBEHO-EKOHOMIYHUX
YMOB.

[Ipu kepyBaHHI MpolLEcOM ajganTaili NpaliBHUKIB HEOOXITHO BPaxOBYBAaTH
HU3KY MPUHIUITIB: MPUHIIUAT O€3MEePEPBHOCTI, MPUHITUT MPOTPECUBHOCTI, IPUHITUTT
MEePCIIEKTUBHOCTI, BHUKOPUCTAHHS KOMIUIEKCHOTO MIJAXOAY, OIEPaTUBHICTD,
ONITUMAJIbHICTH, TPUHITUI Y3TO/>)KEHOCTI, MPUHITATT €KOHOMIYHOCTI Ta TIPO30POCTI,

THYYKOCTI.



S7

Ha cydacHoMy etami poO3BUTKY CYCIUIbCTBA B TMIPAKTHIN YMPABIIHHS
MEPCOHAIIOM 3 METOI0 OLIHKH e(EeKTHBHOCTI ajanTailii BUKOPUCTOBYETHCS PsI
KJIFOYOBHUX TMOKA3HUKIB, K1 MOKHA YMOBHO PO3JUIMTH Ha KUIbKICHI Ta SIKICHI.

B nmpyromy posmini Oyno MpoBEACHO aHami3 MisUIBHOCTI Ta MOTOYHOL
cuctemMu anantaiii JlemapraMeHTy HaJaHHS aaMiHICTPaTUBHUX Mocayr OaechKol
MICbKOI paau. JlemapraMeHT HaJaHHS aaMIHICTPATUBHUX IMOCIYT K BUKOHABUYUI
opran Omechbkoi MICBKOI paauW, OpraHi3oBye Ta 3a0e3medye HaJaHHS
aAMIHICTPAaTUBHUX TIOCIYT, Y TOMY YHCIl JOKYMEHTIB JIO3BIJILHOTO XapakTepy,
nuisxoM  B3aemonii Llentpy Hamawus anmidicTpatuBHuX mocayr (ILTHAII)
OpecpbKkoi MICBKOT paau 3 cy0’€KTaMH HaJJaHHS aIMIHICTPATUBHUX MOCIIYT.

3a pe3ysibTaTaMu aHaIi3y MOKHA 3pOOUTH 3arajibHUI BUCHOBOK II0JI0 CTaHy
CHUCTEMHM aJianTallii nepcoHany oprasizaiii. CucTeMa HaCTaBHHUIITBA B OpraHizarlii
ICHy€, X04a BOHA Majo MPOSBISIETBCSA Ta HEJOCTATHHO PO3BHUHEHA. B OuIbIIOCTI
ONMTAHMX HACTABHUKIB HE OyI0, ajie BOHU Oyiu O paji Ko 6 BiH y HUX O OyB.
B ocHoBHOMYy amanTyBaTHCS IO HOBHUX yMOB Mpaii Ta poOOTH ITOTIOMAararoTh
KOJIeTH o poOoTi Ta Ge3mocepenHi KepiBHUKU. 88% ONMUTAHUX BBAXKAIOTh, IIIO
CHUCTEeMa HACTaBHUIITBA HEOOX1/IHA 1 BOHA O MPUCKOpUJIA aJlalTaIllI0 IEPCOHATY JI0
HOBOTO poOouoro micus. B opranizaiii BUKOPUCTOBYIOTh TaKl 3aXO0Jd aganTailli,
SK: HaBYaHHS, €KCKypCli Ta HaBYaHHS, aje HE MPOBOJATH TPEHIHTHU Ta CEMIHAPH,
BiJICYTHS TIPAKTHKHU CTaXXyBaHHS, X0Ua Ha ChOTOAHINIHIA ACHB AY)KE IMOIMTUPECHUMHU
€ TPaHTH Ha CTaXyBaHHS y KpaiHax €Bponu, Oyno O JOIUIIBHUM BHUKOPUCTAHHS
naHoro mnoTeHIiany. ONMUTyBaHHS MOKa3aJio, M0 B OCHOBHOMY CHiBPOOITHHKH
afanTyeThCcsl MpOTAroM mepmmx 1-2-micsiiB. TakoX pecrnoHIEHTH 3a3HayYaroTh,
10 KOH(IIKTU 3 KEPIBHUKOM Yy HUX OYBalOTh PiKO, a00 >k He OyBalOTh 30BCIM, a B
CBOIO Yepry KOH(IIIKTH 3 KOJIEraMH CHaJIaxyloTh YacTillIe.

ABTOpOM OyJI0O pPO3pOOJICHO MPOMO3HUINT OO0 TMOKPAIIEHHS CUCTEMU
ajanTarii 3 METOI0 MiJABUIICHHS €(PEeKTUBHOCTI MIsUIBHOCTI OpraHi3ailii, 30Kkpema:
BJIOCKOHQJICHHSI ICHYIOUOI CHUCTEMM HACTaBHUIITBA Ta OpTraHizailisi MpOBEACHHS

TPEHIHTIB Ta CEMiHapiB.
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BrockonanenHss cucreMu — HacTaBHMLTBAa  JlemapTramMeHTy — HaJaHHS
anMiHicTpaTUBHUX Tocayr OnecbKoi MICBKOI paau TMOJsIrae y HeoOX1THOCTI
CUCTEMATHU3yBaTu poOOTYy Ha OKPEMMX JUIBHHMILAX ULUIAXOM BEJACHHS HOBUX
pETJIaMEHTIB.

HacrtaBuunBo nependadae Taky CUCTEMY HaBYAaHHS MEPCOHANY, MPHU KA
nepejada 3HaHb BiIOYBa€ThCsl Oe3mocepeHhO Ha POOOYOMY MicCIli, KOJM OIbII
JIOCBITYEHHUI CMIBpOOITHUK Tepeaae CBOI HaBHUKH HOBAYKOBI. BaockoHaneHHs
CUCTEMH HACTaBHMIITBA Mae€ 3a0€3MEUUTH LTy CYKYIHICTh IIEpeBar Jisl HOBAuKiB,
HACTAaBHUKIB Ta JisIbHOCTI JlemapTaMeHTy HalaHHsS aJMIHICTPAaTUBHUX IOCIYT
Opecbkoi  MICBKOI  paau 1 CHPUSATAME PO3BUTKY JIIOACBKHX  PECYpCIB,
HAJIaroJUKEHHI0 MEXaHI3MIB KOPHOPAaTUBHOTO HABYaHHS Ta IHTETPYBAaHHIO 3
IHIIMMH CUCTEMaMU YIIPaBJIiHHA [IEPCOHAJIOM B OpraHi3ailii.

Takox B poOOTI aKIEHTOBAaHO yBary Ta HEOOXIJHOCTI MPOBEAECHHS B
JlemapTaMeHT1 BCTYITHOTO TPEHIHTY, SIKUI HE € TPEHIHIOM Y YHCTOMY BUIJISIL, aje,
B XOJl HBOIO HOBHMH CHIBPOOITHHKaMHU 3aCBOIOIOTHCA 0a30B1 mpodeciiiHi
HaBUYKU. OCHOBHA METa TAKOTO TPEHIHTY — MEpPEeAaT 3HAHHS PO KOPHOPATUBHY
KYJbTYpY KOMIMaH1i, MIJBUIIUTH PIBEHb JIOSJIBHOCTI HOBHUX CIIBPOOITHUKIB Ta

CHPHSATH aJlanTaiii y KOJeKTHUBI.
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JlomaToxk A
Ouinka crany aganraiii nepconasay /lemnaprameHty HagaHHS

aaMiHicTpaTUBHMX NMOCaAyr OxechbKol MICbKOI paau

AHKeTa

[[TanoBHi mpariBHukK opraxizamii! Ilpomonyemo Bam B3siTH yuacth B
JOCIDKEHHI  Mpollecy  ajanTalii mpaimiBHUKIB  JlemapTaMeHTy  HagaHHS
aaMiHICTpaTUBHUX Tocayr Onechkoi Mickkoi panu. Bamni BigmoBiai OyayTh
BpPaXOBYBATHCS NP BUSABJICHI HAHOUIbII BAXKJIUBUX NPOOJIEM, 3 SKUMU CTUKAETHCS
IpaliBHUK HA HOBOMY po0OYOMY MICII], 1 3 METOIO PO3POOKHU MPOTrpaMu TIOOMOTH
THUM, XTO aJanTyeThcsa. MU criogiBaeMocs, 110 HIMPO BIAMOBIJAIOUN HA 3alUTaHHS
11€1 aHKETH, BUCIJIOBIIOIOYM MOMEHTH, Ha SIKI KEPIBHUIITBY Ta BIIJLTY pOOOTH 3
MEepPCOHAJIOM CJiJ 3BEpHYTH yBary. Bu 1omomoskeTe IIBHUAIIE OCBOITHUCA B
oprasizaiii He TUIbKH c001, a il MaifOyTHIM HOBaYKaM.

1. Bama crarb:

a) YOJIOBIK

0) *KiHKa

2. Ckinbku pokiB Bu npamroere B opranizamii?

a) 10 2 poKiB

0) Bix 3 10 5 pokiB

B) Bix 5 10 10 pokiB

r) 61b11e 10 pOKIB

3. SIk noBro TpuBaJio Bamie 0CBOEHHSI B MOBaX HOBOI'O Micusi poooTu?
a) no 1 micsii

0) 10 2 MiCsIIIB

B) J10 3 MICSIIIB

I') L€ HE 3aKIHYEHO

4. Illo Bam 31a/10¢s1 HAMOUIBII CKJIAJHUM NPOTIATOM I[BOTO Nepioay?
a) npodeciiiii 000B’I3KU

0) BXOJI)KEHHS B KOJICKTHB

B) YMOBH TIpaiii

r) iHIIe

5 Yu npoBoasThesa y Bamiii opramizamii 3axoam moao aganraunii HOBHX
CiBpOOIiTHUKIB?

a) Tak

0) Hi

B) Bakko BizimoBicTu

6. SIki came 3axoaM Ta MeTOAM WIOAO AKTHUBI3alii HOBUX CIHiBPOOITHHMKIB
npoBoasAThHCA y Bawiit opranizanii?

a) HAaCTaBHUIITBO

0) 3HAIOMCTBO 3 OpraHi3ali€lo, KOJEKTUBOM/EKCKYpCis

B) HaBYaHHS
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') TPEHIHTH, CEMIHApH

1) 6eciau

€) KypaTopcTBO 3 OOKY BIJLTY pOOOTH 3 IEPCOHATIOM

) aHKETyBaHHS, TECTYBaHHS

3) CTaXKyBaHHS

1) CKJIaJJaHHsI 0COOMCTOrO IJIaHy BXOXKEHHS Ha MOCay

K) 1HIIIE

7. Y nepion aganrtamii Ha HOBOMY po0o4oMy Micii:

a) y Bac OyB HacTaBHUK, kUil formomaraB Bam

0) Bam moBesnocs po3oupaTucs B ychoMy camomy, xoua Bu Oymm 6 pani, skimio 6 y
Bac OyB HacTaBHHK

B) Bu po30Oupanuce B ychomy cami, 1 1ooMora HacTaBHUKa Bam He Oyna moTpioHa
r) y Bac 0yB HactaBHuK, aje BiH mBu/Iie 3aBaxkaB, HIXK JoIoMaraB

8. Un npoBoan/iocsi HaBYaHHA ( JIeKUil, TPeHIHIH, creniajbHa JiTtepaTrypa) B
opraxizauii y nepioa Bamoi aganramii?

a) Tak

0) Hi

9. 5SIk noBro Bam norpioHa 0yJ1a B po0oTi 1oOMoOra KoJser?

a) 1o 1 micsiri

0) 10 2 Mics1IiB

B) J10 3 MICSIIIB

r) e Oyzae noTpiOHa micis nepioay ajganTtaiii

10. XT0 HagaB Bam HaiiOIb1I BIIYYTHY A0NIOMOIY B IIpoueci aganTamii?

a) criBpOOITHUK BIAALTY O POOOTI 3 IEPCOHATIOM

0) Oe3nocepeaHii KepiBHUK

B) HACTaBHUK

T') KoJiera 1mo poOoTi

11. Sk Bu BBaxkaeTe, un noTpidHA cHCTeMAa HACTABHUITBA B OpraHizamii?

a) Tak, 1e 0 MPUCKOPUIIO a/IaNTalIlii0 O HOBOTO MICIs pOOOTH

0) ckopilie TaK, YUM Hi

B) Hi, IIc MapHa TpaTa 4acy

12. BigmirbTe, 0 3 HHUKYE IMEPEPAXOBAHOI0 HAMOILIbIIE XapaKTepusye
Bamoro 0e3nocepeHbOr0 KepiBHUKA

a) BiH 3Hae Bai notpebu Ta mikiyerbes npo Bac;

0) BiH — XOpoIIIa JII0ANHA

B) BIH CaM IOKa3ye MpUKJIag B poOOTI

I') BIH — KOMaHup

1) 3 HUM He0e3MeYHO HE MOTOIKYBaTUCS

13. B sikmii nmepiox cBo€i AistsibHOCTI B BiguyJin, o onanysaau npodeciiHi
HABUYKHU?

a) mo 1 micsmi

0) o 2 micsiti

B) 710 3 MICHIIIB

I) 1lI€ HE OMaHyBaJIU
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14. Yu 0yBawTh y Bac konduaikTu?

Yac Big yacy Pigxo He GyBaroth

3 KepIBHUKOM

3 Oyab-KHUM 3 KOJIET

15. Ouinits, Oyab Jacka, Bam iHTepec 10 NOJAJBIIOIO0 MPOCYBAHHA
BCepeauHI opranizamii, npodeciiiHoro pocry:

a) Ty’e I1KaBO

0) MOKHU Ba)KKO OIIHUTH

B) HE Jy’K€ IIKaBO

16. Kosin By juin BJIAIITYBAJUCA HA PoOOTY B Opraizamii Yu 03HANOMMWIH
Bac 3 oprani3zaniiiHoI0 KyJbTYpPOIO OpraHizamii?

a) TaKk

0) H1

17. 3a yac poGoru y Bac 3ap’sa3ajmcsi JpyxKHi CTOCYHKH 3 KHM-HeOyab i3
CIiBpOOIiTHUKIB?

a) Tak, 3 yciMa CIiBpOOITHUKAMU, 3 SIKUMH 51 0€3M0CEPETHBO MPAIIOI0

0) Tak, 3 KIJIbKOMa CIIBpOOITHUKAMU

B) TaK, 3 OJHIEIO JIOJUHOIO

') HeMa€, y MEHE HEMa€ 4acy Ha CIUIKYBaHHS 3 KOJEraMu

) HeMmae, s He 0Oady B KOJIEKTHBI JIIOJEH, 3 SKUMH MEH1 Oyno O IiKaBO
CHUJIKYBaTUCSA

18. SIx Bu ouniHO€ETe MOPAJBbHO-TICHXOJIOTIYHMI KJiMaT B KoJeKTuBi? byab
JIACKA, MiJIKPeCJiTh BiANMOBIIHI NPUKMETHUKH.

[IpueMHMIi, BaXXKKWii, 3HEPBOBAaHWW, BECEIWH, IKAXJIMBUH, IPUBITHUH,
TOOpO3UWINBUM,  BIAIITOBXYHOYWN,  IIMPUM, BOPOXKHUN,  ONTUMICTUYHUH,
HaIpy>KCHUU.

19. Skow wmiporw Bwu 3a2710BoJIeHi HACTYNHMMH 4YMHHMKaAMH Yy Bamii

oprasizamii?
HaiimenyBanust | AOGcontoTHO | 3a/0BOJIEHUN Baxko He 30BCIM HE
YUHHUKA 3aJI0BOJICHUI BIJIMIOBICTH | 3aJ0BOJICHUH | 3a/10BOJICHUI

3micT mparii

HasBHicTh

MIEPCIICKTHB
II0CaI0BOI0
IPOCYBaHHS

[ToGyToBI
YMOBH TIparii

Pexum pobotu

Opranizarist
mpaii

3apobiTHa
rata
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IIpoooeoicenns mabauyi

Jomomora 1
HiATpUMKa
KepiBHUKA

BigHocunu 3
Oe3rocepeTHiM
KEPiBHUKOM

BigHocuuun 3
KOJeramu

Jsikyro 3a cniBnpauio!




