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1. OIMIUC HABYAJIbHOI JUCLHUILJIIHHA

Merta

Merta BUBYEHHS JUCUHUMIUIIHM - (opMmyBaHHS mHpodeciiitHuX
MEHEJIKEPIB, SIK1 BOJOAIIOTh Cy4YaCHUMU 3HAHHSIMU, HABUYKAMU Ta
BMIHHSIMU B raiy3i Oi3Hecy, Skl 374aTHI €()EeKTUBHO YNpaBIATU
KOMITaHISIMM Ha KOHKYPEHTHHMX pPHHKAX; OBOJIOJIHHS TEOPIElO,
METOJI0JIOTIEI0 Ta MEXAaHI3MOM JIIJIOBOT'O aJIMIHICTPYBaHHSI

KomriereHTHICTD

3K02. 3paTHIiCTh IpaloBaTd B KOMaH]l, MOTHBYBATH JIIOJICH Ta
pyXaTucs 10 CHUIbHOT MeTH, OyTH IiJIepOM, IIATH COIaJbHO
B1IIIOB1IAJIbHO Ta CB1IOMO.

3K03. 3natHicTh po3pOo0IsSTH Ta YIPABJISTH IPOSKTAMH.

3K07. 3maTtHICTh 10 aOCTPAKTHOTO MHCIICHHS, aHAJI3y Ta CHHTE3Yy
®KO02. 3naTHiCTh OpraHi30BYBaTH AISUIbHICTH OPraHiB MyOI1YHOTO
YIpaBIIHHS Ta IHIIMX OopraHizariil myoaiyHoi chepmu.

®KO04. 3patHicTh 10 €()EKTUBHOIO BUKOPUCTAHHSA Ta PO3BUTKY
pecypciB oprasizaiiii.

Pesynbrar
HaBYAHHS

PHOI1. 3Hatu TeopeTwuHi Ta MNPUKIAJHI 3acagu BUPOOJEHHS W
aHami3y myOJiYHOi MOJITUKH, OCHOB Ta TEXHOJOTIA MPUHHATTS
YIPABIIHCHKUX PIIICHb.

PHO4. BukopuctoByBaTH CydacHi CTaTUCTHYHI METOIH, MOJEII,
uu@poBl TEXHOJIOTII, CHellaNi30BaHe MpOorpaMHe 3a0e3MneueHHs
JUIsL pO3B’SI3aHHS CKJIAJHUX 3aJad NyOJIYHOro YNpaBiiHHA Ta

aJAMIHICTpYBaHHS
PHO6. 3niiicHioBatd e(eKTUBHE YMOPAaBIIHHS 1HHOBALSIMH,
pecypcamu,  pU3MKaMHM,  MPOEKTaMH,  3MIHAaMH,  SIKICTIO,

3aCTOCOBYBaTHM Cy4acCHI MoOJeJl, MiAXOAM Ta TEXHOJIOrI,
MDKHApOJHUN JOCBIA TMpU NPOEKTYBaHHI Ta peopraHizarii
YIPAaBIIHCHKUX Ta 3arajibHO-OpPTraHi3alitHUX CTPYKTYP.

PH12. Bwmitu peneryBatd TIOBHOBOKEHHS Ta KEPIBHHUIITBO
oprasizani€ero (apo3aiaom)

ba3oBi 3HaHHS

1. OcHoBu QopmyBaHHsS MPOGECiHHOI KOMIIETEHTHOCTI (HaxiBIIiB
IIOJI0 CTBOPEHHS IIUIICHOI CHUCTEMH YCIIIIHOTO YIPaBIiHHS
opraHizamieto. 2. TeopeTu4yHl OCHOBU KOPIOPATHUBHOIO YIIPaB-
JHHS;, TPUHINAINKA KOPIOPATUBHOTO YIPABIIHHSI B Cy4acHUX
yMOBaX; OCOOJWBOCTI MOJENe KOPIMOPATUBHOTO YTIPABIIIHHS,
MDKHApOAHUM Ta BITUM3HSIHUM 10cBiA. 3. TeopeTwdHl OCHOBHU
VIOpaBJiHHS 3MiHaMM B Oprasizailii; Mojelli OpraHi3aliifHuX
MEepEeTBOPEHb;, POJIb KEPIBHUIITBA B  YIPaBIIHHI 3MIHAMHU;
OPUHIMIM  3MIHM  KOPHOpaTUBHOI  KynbTypu. 4. Cucremu
ynpaBiaiHHS sAKicTIO. OCHOBHI MpoOJeMHU YNPaBIIHHS SKICTIO.
VYrpaBiniHHS SKICTIO Ha PIBHI MIANPUEMCTRBA.

ba3oBi BMiHHSA

1. 3actocyBatu 3HaHHS OCHOB (opMyBaHHSI mpodeciitHOi




KOMIIETEHTHOCT! (PaxiBI[IB 00 CTBOPEHHS LLIICHOI CHUCTEMHU
YCHIIIHOTO YIIPABJIIHHS OpraHi3aliero

2. BuKoOpucCTOBYBaTM METOAM OLIIHKKA €(QEKTUBHOCTI YIpPaBIiHHS
OpraHi3alli€ro

3. 3acTocyBaTH TEOPETUYHI aCIIEKTH KOPIOPATUBHOIO YIIPaBIiHHS
B MIPAKTUYHIN AiSTILHOCTI.

4. BuxopucToBYBaTH OCHOBHI €JIEMEHTM Ta MPUHLMIU
KOPIIOPAaTUBHOTO KOHTPOJI, MEXaHI3M HOro 3[1HCHEHHS B
JUSITBHOCTI M ATIPUEMCTB.

5. 3acrocoByBaTM  METOAW  OIIIHIOBaHHS  E€KOHOMIYHOT
€(EeKTUBHOCT1 KOPIIOPATHBHOTO YIPABIIHHS.

ba3oBi HaBUUKH

1. 31aTHICTF MOTHBYBATH JIOJICH Ta PyXaTHUCS 10 CIUILHOT METH

2. 31aTHICTh 10 a0CTPAKTHOTO MUCIICHHS, aHAII3y Ta CUHTE3Yy

3. 3naTHicTh 0OMpaTH Ta BUKOPUCTOBYBATH KOHIIETIII1, METOAH Ta
IHCTpYMEHTAapPIH JIIJIOBOTO aIMiHICTPYBaHHSI

4. 3maTHICT, aHaAMI3yBaTH W  CTPYKTYpyBaTh NpoOjeMu

oprasizariii, YXBaJIOBaTH yOpaBIIHCBKI ~ pIIIEHHA  Ta
3a0e3medyBaT YMOBH iX peaiizaiii

[oB’s3ani HEMae

cuutadycu

[Tonepenns «MeTozoorist Ta OpraHi3allisi HayKOBHX JTOCIIKEHbY, «ETHKa Ta comiambHa

IUCLAILUIIHA BiJIMOBIAAJILHICTh B YIIPaBIiHHIDY, «CaMOMEHEIKMEHT)

Hacrynna «MeHeKMEHT OpraHi3alliil Ta aiMiHICTpyBaHHSD)

IUCLAIUIIHA

KinpkicTh roguu

JICKIIIi: 2 TOJI.
MPaKTUYHI 3aHATTS:
KOHCYJIbTAIIIi: 8 ro.

CEeMIHAPChK1 3aHATTS:
caMoOCTiifHa poboTa cTyneHTiB: 125 rog.




2. MIPOT'PAMA HABYAJIbHOI JTUCHUILIIHU

2.1. Jlekuiiini Moyi

KinpkicTh ronux
Kon Hassa Mmoxyns ta Tem -
aymutopHi | CPC
Hacmanoena nexyis 2
3M-JI1 | MeHexxMeHT oprauizamii
Tema 1. CuctemMHa MOJIeNTb MEHEIPKMEHTY OpraHizariiil. 2
Tema 2. Opranizamiitnuii MexaHi3M MEHEDKMEHTY OpraHizarfii. 2
Tema 3. OpranizamiifHuil 1HKUHIPUHT. 2
Tema 4. YnpaBniHCbKI MOJIEIII. 1
Tema 5. KepiBHULITBO B Opraizaiii. 2
Tema 6. Pu3nko3axuIneHicTh opraizaiiii. 2
Tema7. YnpaBiiHHA pe3yIbTaTUBHICTIO MEHEDKMEHTY OpraHi3amii 1
KopnopaTtuBHe ynpapJiiHHsA
Tema 8. TeopeTuuHi OCHOBH KOPIIOPATUBHOI'O YIIPABIIiHHS. 2
Tema 9. 30BHIIIHS cepa KOPIOPATUBHOTO YIPABITIHHS. 2
Tema 10. YyacHuKH KOpHOPaTUBHUX BIJHOCHH Ta OPraHU 2
KOPIIOPATHUBHOTO YIIPABIiHHSA
Tema 11. TakTuuHe 1 cTpaTeriyHe yNPaBIIiHHSI KOPIIOPAIliSIMH. 2
Tema 12. YipaBniHHS KOPIIOPAaTUBHUMH BUTPATaAMH. 1
TecroBa konTpossHa podora (TKP1) 5
3M-JI2 | YopaBJjiHHS 3MiHAMH
Tema 13. TeopeTnyHi OCHOBH yIIpaBJIiHHS 3MiHAMHU B OpraHi3arii. 2
Tema 14. Opranizaiiiii 3MiHH. 2
Tema 15. Ponb kepiBHHIITBA B yIPaBJIiHHI 3MiHAMH. 2
Tema 16. 3MiHM KOPIIOPATUBHOT KYJIBTYPH. 1
YnpasiinH sIKicTIO
Tema 17. CranmapTusamis TepMiHOJOTII B Taly3l yHpaBIiHHS 2
AKICTIO.
Tema 18. OcHOBHI TPOOIEMH yTIPABITIHHS SKICTIO. 2
Tema 19. ba3zoBa KOHILEIIIS 3aradbHOTO YIPABIIHHA AKICTIO. 2
Tema 20. CucteMu ynpaBiiHHS SIKICTIO. 1
Tema 21. CTaTuCTUYHI METOAU KOHTPOJIO SIKOCTI.
TectoBa koHTposbHA poboTta (TKP2) 5
IlinroroBka 10 icnuty 20
Paszowm: 2 65

Koncynpramii: Kononrait CeiTiiana MukonaiBHa, 3a pO3KIaJ0M Map aKaJAeMidHUX
ronuH, ayn. 314 (HJIKNe2). okolontay(@gmail.com

2.2. IlpakTu4ni MOy

Kinexicts roguna
aymutopui | CPC
3M-I11 | MenemxMeHT opranizaiiii, KoprmoparusHe ynpaBiiHHS. 15
MonynbHa KoHTposbHA pobota (MKP1) 5

Kon HasBa Mmonyns ta Tem




3M-I12 | YnpaBiiHHS 3MiHaMU. Y IPaBIIiHHS AKICTIO. 15
MonynbHa KoHTposibHA pobota (MKP2) 5

3M-I3 BukoHaHHS KypcoBoi po60TH 20
Pasowm: 60

Koncynpramii: Kononrait CeiTiiana MukosaiBHa, 3a pO3KJIag0oM Map akaaeMIYHUX

roauH, aya. 314 (HJIKNe2). okolontay@gmail.com

2.3. CamocrTiiiHa po60Ta CTyJiIeHTa Ta KOHTPOJIbHI 3aX0/I1

Kon . KinbKicTb Crpok
MOy 3aBganus Ha CPC Ta KOHTPOJBHI 3aX001 FOTHH TPOBE/ICHHS
3M-JI1 | e [ligroroBka A0 JIEKIIHHUX 3aHATH 21 BEpPECEHb-ITPYJECHb

e TectoBa koHTponbHa podota (TKP1) (“0606 'sa3x06U11) 5 TPYACHb
3M-JI2 | e [ligroroBka A0 JEKIIHHUX 3aHATH 14 clueHb-0epe3eHb
e TectoBa koHTpoibHA podoTa (TKP2) (“0606 's3K086U11) 5 KBITE€Hb
3M-II1 | e IligroToBka 10 mpakTUIHUX 3aHATH (YO) 15 ClYeHBb-TPaBEHb
e MonynbHaa KoHTposbHA poboTa (MKP1) (“0606 ‘s13x06utl) 5 KBITCHb
3M-I12 | e IligroToBka 10 mpakTHIHUX 3aHATH (YO) 15 TpaBeHb
e MonaynbHa KoHTpoabHa pobota (MKP2) (0606 'sa3x06uii) 5
3M-I3 | e Kypcosa pobora (KP) (0608 sizxosuil) 20 CIYCHB-TPABCHD
[TigroToBKa a0 icnuTy 20 YepBEHb
(3a po3KIa7I0M)
Pazom: 125
Mertoauka MpoBeICHHS Ta OLIHFOBAHHS KOHTPOJBHHUX 3aXO0/IIB.
1. Meroauka npoBeACHHS Ta OLIIHIOBAaHHS KOHTPOJbHUX 3ax0iB Jyisi 3M-
J1, 3M-JI2.

TectoBi koHTposbHI pobotn (TKP1 1 TKP2) BUKOHYIOTBCS 3a JOMOMOTOIO
CHUCTEMH €-HaBUaHHS YHIBEPCUTETY B OCOOUCTOMY MpOodiil €IeKTPOHHOTO KYypCy
«/JlinoBe anMiHicTpyBaHHsS» cuctemu e-HaB4yaHHs (http://dptl6s.odeku.edu.ua/) B
rpyaai (mms TKP1) Tta xBitHi (s TKP2) moToyHOro HaBYaiabHOTO POKY 1
ckiagaroTbea 3 20-TH TECTOBUX 3aBJaHb KOXKHA, NIPaBWJIbHA BIAMOBIIb HA KOXKHE 3
SKUX OIIHIOEThCA B 1 Oait. Y pasi BiICYTHOCTI HA KOHTPOJBHOMY 3aX0/I1 3 TTOBAKHHUX
MPUYMH, TECTOBA KOHTPOJbHA poOOTa MOXKe OyTH BHKOHAHA MPOTSATOM CEMECTPY Y
CTPOKH, TOTOJKEH] 3 BUKJIaga4eM. Y pasl He3aJ0BUIbHOI OlIHKU (MeHIIe 12 6ariB)
a00 BIJICYTHOCTI Ha KOHTPOJIBHOMY 3aXOJ1 3 HEMOBAXHUX TMPUYUH, TECTOBA
KOHTPOJbHA Po0OOTa OJIMH pa3 MOXe OYTH BUKOHAHA MPOTATOM CEMECTPY Y CTPOKH,
MOT0JI’KEHI 3 BUKJIaJa4yeM.

2. MeToavka MpoOBEICHHS Ta OI[IHIOBAHHS KOHTPOJBHUX 3axoAiB s 3M-II1,
3M-I12 Ta 3M-I3.

1) Kontposb BukoHanHs npaktuuHux po0it (MKP1 ta MKP2) 3nilicHioeThes 3a
JOTIOMOI'OK0  CUCTEMHU €-HaBYaHHS YHIBEPCUTETY Yy BEPECHI-TPAaBHI MOTOYHOIO
HABUYAJILHOTO POKY 1 CKJIAJIA€ThCS 3 OLIIHIOBaHHS BUKOHAHUX 3aBlIaHb, Kl HAJAIOTh
CTYJICHTH B 0COOMCTOMY MpOo(disli €IEeKTPOHHOTO Kypcy «/lioBe aamMiHICTpyBaHHS
cucremu e-HapuaHHs (http:/dptl6s.odeku.edu.ua/) B 3a3HadeHi y Kypci TEpMiHH.



http://dpt16s.odeku.edu.ua/
http://dpt16s.odeku.edu.ua/

MakcumanbHa KUIBKICTh OalliB, SIKY MOXE OJE€p>KATH CTYJEHT Ipu BUKOHaHHI 3M-I11
ta 3I1-2 mpoTsarom HaB4aIbHOTO cemecTpy cTaHoBUTH 30 GaJiB Ta 30 0axiB (3M-13)
3a BUKOHaHHS KypcoBOi poOOTH

2) YcHe onuTyBaHHsS 3JIMCHIOETBCS IIJ 4Yac KOHCYJbTALld Cepell MPUCYTHIX
CTYyJIeHTIB. MaKkcuMaibHa KIJIbKICTh OalliB, Kl CTYJE€HT MOKE OTPUMATH 3a KOKHHUM
3M-IT1 ta 3M-I12 cranoBuTh 5 OaniB, 0 y MIJACYMKY 3a yCHI BiAMoOBiAl ckiaagae 10

OaumiB. OIIHIOBaHHS 311MCHIOETHCS 3T1IHO 3 [10J10KEHHAM MPO KPUTEPIi OLIHKKU 3HAHD
ctynentiB B OJIEKY.

Ne 3M MakcuMajibHa KiIbKIiCTh 0aJ1iB
MKP1 YO
3M-IT1 10 5
3M-I12 10 5
3M-I3 30
YCBHOT O: 60

Metoauka NMpoBEICHHS Ta OILIIHIOBAaHHS KOHTPOJIBHUX 3axojiB 3M-I11, 3M-I12
Ta 3M-I3 monsirae B MpaBWJIHLHOCTI BUKOHAHHS 3aBJaHb 1 MOBHOTI BIAMOBIAEH Ha
3anUTaHHS.

3. TloTouHuii KOHTpPOJL POOOTH CTYJIEHTa Yy BUIJISAI OTpUMaHMX OaliB
3aHOCUTBLCS B IHTETPajbHY BIJIOMICTh 3 HaBYAJIbHOI AUCIUIUIIHA 1 cymMa OalliB, SKY
OTPYMAaB CTYJICHT 3a BCIMa 3MICTOBHUMHU MOAYJISIMU (DOPMYIOTh KIJTbKICHY OITIHKY.

4. CTyneHT BBaXa€ThCsl MOMYIICHHUM JO ICIUTY, AKIIO BIH BUKOHAaB YCi
IPaKTUYHI PoOOTH, MependaveHi cuuiadycoM MUCHIUILIIHY, 1 HaOpaB cyMy OalliB 3a
MPAKTUYHY YACTUHY MUCUUIUTIHU He MeHIe 30 OaiB.

5. Ex3amenarniitHa KOHTpoibHa poOoTa ckianaeTbes 3 30 TECTOBUX 3aBJlaHb
3aKpUTOr0 TUIY 32 BCiMa TEMaMU JIHCUUILIIHA. MakcumanbHa KUIBKICTh OaiiB 3a
BUKOHAHHS €K3aMEHaIlIHHOI KOHTPOJbHOI poboTu popiBHIOE 30 Oamam, KOXHE
3aBJaHHS B POOOTI OLIHIOETbCST B 1 Oan. 3arajbHa OLIHKA MiApPaxoOBYETHCS 3a
BIPHUMHU BIJITIOBIJISIMH.

[lincymMmkoBa OILlIHKA BHCTaBISETHCS K CEpelHs cyMa OaliB IiJICYMKOBOIO
KOHTPOJTIO 1 ICTIHTY.

3. PEKOMEHJIAIII IO CAMOCTIMHOI POBOTH CTYJIEHTIB

3.1. Moayne 3M-JI1 «MenemkMeHT opranizaiiii, KopropaTuBHe yrpaBiIiHHSD).

3.1.1. IloBuanus no 3M-JI1. 3BepHyTH yBary Ha Taki NUTAHHS:

CucremMHa MOJENb MEHEIKMEHTY oprasizauid. OpraHizaliiiHuil MexaHi3M
MEHE/DKMEHTY Oprasizauii. YmpaBiiHCbKI Mozemi. KepiBHHLUTBO B oprasizarii.
VYrpaBiaiHHS pe3yJbTATUBHICTIO MEHEKMEHTY Oprasizauii. TeopeTuyHi OCHOBH
KOPHOPAaTUBHOIO YINpaBiHHA. 3O0BHIIIHA cdepa KOPHOPATUBHOIO YMPABIIHHS.
YyacHUKH KOpPIOPATHUBHUX BIJHOCHMH Ta OpraHd KOPHOPATUBHOIO YIIPABIIHHS.
TakTu4HE 1 CTpaTeriyHe yrpaBIiHHSI KOPIOPAIiSIMH.



3.1.2. IluTaHHs JUIsl CAMOIIEPEBIPKU

Ne 3AMIUTAHHS JITEPATYPA
3/m
3M-JI1

1 | 1. Opramni3aiis sk ckJIaJHa cucTeMa Ta K 00'€KT ynpaBiainus. | [1] ¢.17-45
2. Ha3BiTh 0cOOMMBOCTI (PyHKIIOHAILHOIO Ta cUcTeMHOro O0adyenns | [1] ¢.46-60
oprasizartii. [1]c. 65-75
3. OxapakTepu3yiiTe OCHOBHI MiZICUCTeMH OpraHizamii.

4. Mogem oprasi3auli K BIIKPUTOI CHCTEMH.

2 | 1. Ha3BiTh THIM OpraHizalliHUX CTPYKTYpP YIPABIIIHHS. [1] c.76-86
2. B yomy moJsirae cyTHicTh MexaHizMy ynpaBJinHsa? [1]c.87-93
3. [loHATTS opraHizaliiHOro MEXaHi3My.

4. AIMiHICTPATUBHUI MeXaHI3M.

S. Po3kpuiite CYTHICTh MOHATTH oprasizauinHo-
aAMIHICTPATUBHUX METOIIB ACPKABHOI0 YIIPABJIIHHA.

6. Kiacudikamis opraizamiiiHo-aAMIHICTPaTUBHUX  METOJIB
YOPaBJIIHHS.

3 | 1. MeToaoJiorisi opraHizaniiHoro iHKuHipuHry. [1] ¢.105-138
2. [IKMHIPUHTOBMI OIKC TPOLECIB B OpraHizarii. [1] ¢.139-205
3. YuacHuku Ta cpepu npouecy iHXKUHIPUHTY.

4. CyuacH1 TeXHOJIOT1i O13HecCY.
5. TexHOJOrid peIHKUHIPUHTY O13HEC-TTPOLIECIB.
6. Opranisauisi po0iT 1o peiHKMHIPUHTY.

4 | 1. EneMeHTH MeHeIKMEHTY OpraHi3aiii. [1] ¢.210-245
2. Mopgens ynpaBmiHHS SK CHCTEMOYTBOpPIOBaIbHUM Komiuiekc | [1] ¢.150-185
METO/IiB, HA0OPYy (OpM BIUTMBY, IPUHITUIIIB.

3. KOMIOHEeHTH yNpaBJIiHCLKHUX MO/IeJIeil.
4. Pi3HOBUI yPABIIHCHKUX MOJIETIEH.
5. KomOinarist ynmpaBiiHCBKUX MOJICIICH.

5 | 1. laiiTe XapakTepuCcTUKY BUIaM KepPiBHUITBA. [1] ¢.290-358
2. OxapakTepusyiTe KepPiBHULTBO, SIKE 30CEPEIKYCThC Ha podory | [1] ¢.340-385
U JXOIUHY .

3. Ctuiib KepiBHUUTBA.

6 | 1. CyTHicTh NiANPUHEMHULBKOIO PU3HUKY. [1] c.440-478
2. YMOBH BUHHKHEHHSI PpU3MKOBOI CHTYAIIii. [1] ¢.480-505
3. Cy0'exkT Ta 00'€KT PU3HKY.

4. CyTHICTBH Ta 0CO0JIMBOCTI YIIPABJIIHCHKOI0 PU3HUKY.
5. 30BHiIIHI Ta BHYTPIlIHI ()aKTOPH PUZHKY.
6. Knacudixkariis pu3ukiB B €KOHOMIIII.

7 | 1. YnpaBJiiHHS pe3y/JIbTATUBHICTIO MEHE:KMEHTY OpraHizaiii. [1] c.515-545
2. Pe3y1bTaTHBHICTH SIK 00'€KT yNPaBJIiHHS. [1] ¢.560-585
3. [lizxoau A0 oriHIOBaHHS €()eKTUBHOCTI MEHEPKMEHTY

8 | 1. BU3HaYeHHs Ta 3MiCT MOHATTS ,,KOpNOpaTUBHe ynpapJjinus'. | [2] ¢.45-55
2. BmiMB 30BHIIIHLOrO cepexoBHina Ha QyHkuionyBanns | [2] ¢.56-65

KOpHopamiu.




3. Mozeni KOpnopaTUBHOI'O YIPABIIHHS

1. 3oBHiHA cdepa KOPIOPATHBHOIO YIPABJIHHS.

2. Jlep»aBHE PETyIOBAHHS KOPIIOPATUBHOIO CEKTOPY.

3. Ponb 1€no3uTapHoi CUCTEMHU B KOPIIOPATUBHOMY PETYJIFOBAHHI.

4. YrpaBiiHHS pyXOM akliiii Ha IEPBUHHHUX 1 BTOPUHHUX PUHKAX.

5. @iHaHCOBIi TOCepeJHUKHM B CHCTEMi KOPNOPATHBHOIO
YIPABJIiHHSA

[2] c.68-75
[2] ¢.76-84

10

1. Kuro4oBi y4acHMKHM KOPHOPATHMBHHMX BiJIHOCHH: CBITOBHIA
JAOCBi/l Ta BITYM3HAHA NPAKTHUKA.

2. CTpyKTypa KOPpIOPATUBHUX OPraHiB yNpaBJIiHHS.

3. [lianmopsiKoBaHICTh OPTraHiB YIPaBIIHHS KOPIIOpaIlii.

4. BukoHaBYM OpraH KOpHopailii Ta Horo moOBHOBa)KCHHS.

5. Pesi3iiina koMicisi.

6. Ilopsimox poGoTH OpraviB ynpasBjaiHHS.

7. TpyaoBi BIIHOCHHU 3 TIOCAIOBUMU 0COOAMU OPTaHIB YIIPaBIiHHS
KoprHopauii

[2] ¢.85-90
[2] ¢.92-101

11

1. TakTH4He i cTpaTeriude ynpapJiHHS KOPNOpalisiMu.

2. 3MicT cTparerii Kopropartii.

3. Crpareriyni ympaBIiHCHKI PIlIEHHS, TaKTUYHI YMPaBIiHCHKI
pIIIEHHS, ONIEPAaTUBHI YIPABIIHCHKI PIIIEHHS.

4. Oco01MBOCTI TAKTHYHOIO 1 CTPATErivYHOr0 YNpPAaBJIiHHSA
KOpHopauissMu.

5. Bu3HaueHHsa mapaMeTpiB CUCTEMH TaKTUYHOTO 1 CTPATEriyHOIo
IUIaHYBaHHS KOpHoparii.

6. CucreMa mNOroJKeHHsl Ta 3aTBePHKEHHSI CTpaTeriyHux i
NMOTOYHHUX IVIAHOBUX JOKYMEHTIB.

[2] ¢.105-120
[2] c.125-138
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1. YnpasJiiHHA KOPNIOPATHBHUMH BUTPATaMU.

2. CyTh Ta aKTyaJIbHICTh YIIPABJIiHHA BUTPATAMHU.

3. [Ipy4rHM BIACYTHOCTI CUCTEMH YNPABIIIHHS BUTPATAMH.

4. PoJib i 3HAYEHHS YNIPABJIiIHHA BUTPATAMM B YMOBAaX PUHKOBOIL
€KOHOMIKH.

5. KOHTpo/IlOBaHHSI TA PeryJlOBAaHHS KOPIOPATHBHUX BHUTPAT.
6. Pe3epBu 3HMKEHHSI KOPIOPATUBHUX BUTpPAT.

7. @opmu piHAHCOBOTO 3a0€e3MeYeHHs] KOPNOPATUBHUX BUTPAT.

[2] c. 140-150
[2] ¢.165-170

3.2. Moaynb 3M-JI2 «YnpaBiiHHs 3MiHaMU. Y TIPABIIHHS SAKICTIO».
3.2.1. I[loByanus g0 3M-JI2. 3BepHyTH yBary Ha Taki IUTAHHS:

TeopeTnuHi OCHOBU YNpaBIiHHA 3MiHAMU B opraHizaiiii. OprasizaliiiiHi 3MiHH.
Ponb kepiBHMIITBA B ympaBiiHHI 3MiHamMu. CTaHpapTu3allis TEPMIHOJOT B Trairy3i
yHOpaBiiHHS AKICTIO. OCHOBHI MpoOsieMH yNpaBiiHHA SKicTIo. CHUCTEeMH YNpaBIiHHS
sKicTio. CTaTUCTUYHI METOAM KOHTPOIIIO SIKOCTI.




3.2.2. IlutaHH4 1151 caMONEPEBIPKU

10

SAIIMTAHHA

JITEPATYPA

3M-JI2

1. [Ipupoa BUHUKHEHHS 3MiH.

2. OprasizauiifHa JOCKOHAIICTh - OCHOBA OpraHi3allifHUX 3MiH.
3. OcHOBHIi CKJ210Bi oOpra”izaniiiHoi JOCKOHAJIOCTI
XaprinrroHom (mpouecH, NpPoeKTH, 3SMiHN, 3HAHHS, PECypCH).
4. Knacudikarist BUAiB 3MiH

3a

[5] c.8-15
[5] ¢.16-27

1. MopaeJii Ta migxoam A0 opraHizaniiHux 3MiH.

2. Ilpunnunu  poOoTH  opradizamii 3  BHKOPUCTaHHSIM
oprasizauiiiHux Meradop, Mo XapaKTepU3yITh CYTHICTh HIAXOJIB
J10 3MIH.

3. Mopaeii opraHizaniifHuX nepeTrBopeHb.

4. YmoBH, eneMeHTH Ta (GakTopu e()EeKTUBHOCTI OpraHizamiitHuX
NIEPETBOPEHb.

5. PedopmyBaHHs opraHizariii.

[5] ¢.28-32
[5] ¢.33-40

1. E¢exTuBHE JIi1ePCTBO.

2. Matpuns B3aeMO3B's3KiB: MeTadopa opranizailii Ta HEOOX1THHIA
THUT KEPIBHUIITBA.

3. CTwiii Ta HABUYKY KePiBHUKA 3MiH.

4. MeHemxkepu Ta IiJEpH: CIUIbHE Ta BIAMIHHE (32 YOpEeHOM
bennicom).

5. CamoaHaJii3 Ta BHYTPillIHI pecypcH yNpaBJIiHHS 3MiHAMH.

6. EMouiiiHa KoMIeTeHIisl ympaBJIiHHSA.

[5] c.41-46
[5] c.47-50

1. OcHoBHi
KYJbTYPH.

2. PeryntoBaHHA JiJbHOCTI OpraHi3atii.

3. PeOpenainr. CTBopeHHs OpeHAy npaneaaBus.

NPUHIMIHM  YCHIIIHOI 3MIHM KOPHOPATHBHOI

[5] ¢.52-56
[5] ¢.57-60

1. Cucremu ynpasJliHHS SIKICTIO.

2. CyTHICTH ynpaBJliHHS SIKICTIO TOBapiB fIK BUAY AislIbHOCTI,
CIIPAMOBAHOI0 HA BUKOHAHHSA BUMOT /10 IX SIKOCTI.

3. Cuctema HOMEHKJIATYPH MOKa3HUKIB SKOCT1 MPOIYKIIi.

4. IToHATIAHUHI psAA AKOCTI: XapaKTEpUCTHKA, BIACTUBICTD, 3arajibHa
SKICTb.

[7] ¢.15-27
[7] ¢.28-31

1. IIpobJiema sIKOCTI MPOAYKIII HA Cy4YaCHOMY eTalli.

2. B3aemMo03B'A30K SIKOCTI TOBapiB 3 YCHIXOM Ta €(QEKTHBHICTIO
PO3BUTKY HAIIOHAJIbHOI E€KOHOMIKH, KOHKYPEHTOCIPOMOKHICTIO
IPOAYKIIii, HalllOHAIbHUM IPECTUKEM KpaiHH.

3. 3HaYeHHHA TAa CYTHICTH YIPaBJIiHHA AKICTIO TOBapiB.

4. SIKicTb Ta pO3BUTOK HAYKOBO-TEXHIYHOIO M COLIAJIbHOIO
IIPOrpecy.

[7] ¢.35-47
[7] c.48-65
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5. YnpasiinHd IKICTIO HA PiBHI MiApUeEMCTBA.

6. CyuyacHuii miaxix 10 ynpasjiiHHS IKICTIO HA BUPOOHMITBI.

7. @yHKUIi BUPOOHMIITBA, CIPSAMOBAHI HA MOKPAUIEHHS SKOCTI
IPOYKLIT HE3AJIEKHO BIJl XapaKTepy AIsUIbHOCTI MIAMPUEMCTBA.

8. @akTopu, 110 GOPMYIOTh Ta 3a0€3MEUYIOTh SKICTb.

1. OcHoBHi esiemenTn crparerii TQM. [7] c.75-77
2. VMOBH YCIIIIIHOTO BIIpoBakeHHs TQM. [7] c.78-81
3. IlpomMucII0Ba JI0TiKA 3araILHOIO YNPABJIiHHSA AKICTIO [7] c.82-84
4. SlnoHChKa cucTeMa MIaHyBaHHS HEOOX1THUX MaTepiaiB.

5. 3axigHa cucCTeMa TIUIaHYBaHHS 3 YpaxyBaHHSIM MOMEHTY
nepe3zamoBieHHs (ROP).

6. Cuctemu Just-In-Time (JIT) Ta Just-IN-Case (JIC).

7. HoBi migxoau 10 ympaBiiHHS JIIOJCBKHUMH PEeCcypcaMu B yMOBax

TQM.

8. Opranizallisi HAaBYaHHS.

9. Po3nojin MOBHOBAXKEHb Ta AKOCTI MPU YHPABIIHHI JIFOJACHKUMU

pecypcamu B yMoBax TQM.

10. Teopiss mocTaHOBKH WiJIeid.

11. Peanizanis MeToaiB 3arajJibHOIr0 YNPABJIHHA SKICTIO B

Ykpaini.

1. Mogeni cucrteM ympaBiiHHA SKIiCTIO: Mojenb Deirendbayma, | [7] ¢.91-92
monenb Erinrepa- Cirinra, mozmens Jxypana. Teopii Macmnoy Ta | [7] ¢.93-95
Maxk-I'peropa. [7] ¢.95-98

2. MexaHi3M ynpasJliHHA IKICTIO POAYKii.

3. KoMmriekcHi cuctemMu yrpaBIiHHS SKICTIO POy KITii.

4. Tlopsimox poO3pOOJICHHSI Taly3eBUX Ta TEPHUTOPIATHHUX CHCTEM
YIPABIIHHS SIKICTIO.

5. BopoBaakeHHs ~ CHCTeM  YNPABJiHHA  SAIKIiCTIO  Ha
NiANpUEMCTBAX YKpaiHu.

6. Po3poOsieHHst cucTeM YHPaBJIIHHA SAKICTIO OCBITHBOIL
IifJILHOCTI.

1. CyTHiCTh CTATHCTHYHHUX METOAIB KOHTPOJIIO SIKOCTI.

2. [Mopsimok 30upanHs iHGOpMAIii.

3. CiM 1HCTPYMEHTIB KOHTPOJIIO SIKOCTI: KOHTPOJBHUU JIKCT,
ricrorpama, Jaiarpama po3CisiHHS, METOA cTpartudikaiii, aiarpama
[Tapero, mpuunHHO-HAcHiAKoBa pgiarpama (IcikaBu), KOHTpPOJIbHA
kapra (Illyxapra).

4. BuB4YeHHS CTATUCTHYHUX METOAIB KOHTPOJIIO IKOCTI.

[7] ¢.110-121
[7] c.125-140
[7] c.141-160

3.3 lloByaHHS 3 MIATOTOBKH KypPCOBOi po00TH

MeTor0o BUKOHaHHS KypCcOBOi pOOOTHM € TIOTTMOJICHHS Ta 3aKpilUICHHS
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TEOPETUYHUX 3HaHb 3 JUCHUIUIHM «/[i1oBE  agMIHICTpYBaHHS», PO3BUTOK
NPAKTUYHUX HaBUKIB LI0JI0 aHaji3y mnpobseM B cepl AUIOBOTO aAMIHICTPYBaHHS Ta
NOIIYKY HaNPsIMKIB 1X YJOCKOHAJICHHS.

KypcoBy = po0oTy  CTyA€HT  BHKOHYE  CaMOCTIHHO, nepioINYHO
KOHCYJIBTYIOUMCh 3 KEPIBHUKOM Ta BpaxoBYHOYM  3ayBakeHHsA. (CamocTiiiHe
JTOCHTIIKEHHS CTYJIEHTOM 0OpaHoro o00'exTa (mianmpueEMCTRa, oprasi3aiiii,

YCTaHOBH) JIO3BOJUTH TPOJACMOHCTPYBAaTH BMIiHHS BHKOPHUCTOBYBATH 3100YTi
TEOpPETUYH1 3HAHHS Ta CHOpPMOBAHI NMPAKTUYHI HABUYKU, HEOOXIAHI MpH aHATIZY
npobieM B cdepi JUJOBOTO aJMIHICTPYBaHHs Ta TMIOLIYKY HamNpsIMKIB iX
YIOCKOHAJICHHSI.

3.3.1 Tematuka KypcoBUx poOiT
KypcoBa po6oTa BUKOHYETHCS 3T1JIHO 3 HM)KUYEHABEJIEHOIO TEMAaTUKOIO abo 3a

BJIACHOIO TEMOIO, 3a TOMEpPeIHIM VY3rOJKEHHSM 3 KepiBHUKOM, Ha 0asi
MaTepiaiiB AisUIbHOCTI KOHKPETHOT OpraHi3aiii/mianprueMCcTBa/KOMITaHi1/hipMu:

1. YaockoHalleHHS MEXaHI3MiB yHpaBIiHHS €(PEKTUBHICTIO MIANPUEMCTBA B
yMOBaxX pUHKY.

2. YIOCKOHaJEHHSI MEXaHi3My KOHKYPEHTHOI TMOJITHKH MiANPUEMCTBA B
YMOBax pHUHKY.

3.Y 10CKOHAJICHHS yIpaBJiHHSI onepariiHo 1H(DPACTPYKTYPOTO
HiIIpPUEMCTBA Y cepi 3aII3HUIHOTO TPAHCIIOPTY.

4. Y nockoHaJNeHHs YIpaBJiHHSA HEPYXOMICTIO OpraHi3alii B yMoBax pUHKY.

5. ITigBuieHHs €(EeKTUBHOCTI aAMIHICTPYBaHHS.

6. Y 10ckoHaJIeHHs OpraHi3alii MapKeTHHIOBOI JISJIbHOCTI Ha MiANPUEMCTBI B
yMOBaX PUHKY.

7. YnockoHaneHHs mpodeciiHOi TiAIbHOCTI KEpiBHMKAa B OpraHizaiii B
yMOBaX KpH3H.

8. Ponp MeToziB MpOrHO3YBAaHHS B MPOLIECI YXBAJIEHHS MEHEKEPCHKOI0
pilIeHHS.

9. HampsiMku oprasizamii 1 ymnpaBiaiHHS PUHKOM COIlQIbHUX IOCIYT Ha
MiIPUEMCTBI B yMOBaX PUHKY.

10. HampsiMKM yJOOCKOHAJIEHHS MEXaHI3MIB OpraHi3aliiiHOI KyJbTypu Ha
H1JOPHEMCTBI B yMOBaX PUHKY.

11. PoJsib KEpiBHUKA HAa Cy4aCHOMY HIANPUEMCTBI B YMOBaX KpHU3H.

12. Crpateriui 0coOIMBOCTI MIANPUEMCTBA Ta BUOIp CTPATEriuHUX MO3ULIN
B YMOBaXx pUHKY.

13. YaockoHalleHHs yIpaBJIiHHS aJanTallelo NepcoHaIoM Ha MiANPUEMCTBI B
yMOBax pUHKY.

14. ®opmyBaHHS 1 PO3BUTOK JIJIOBOTO IMIIKY (PipMHU B yMOBax pUHKY.

15. IligBumieHHs €(PEKTUBHOCTI MEXaHI3My KOHTPOJIIO Ha MiANPUEMCTBI B
yMOBaxX pUHKY.

16. YpaBiiHHS CUCTEMOIO MAPKETUHTOBOI ISLTBHOCTI Ha MAMPUEMCTBI.

17. HanpsimMu yJTOCKOHAJICHHS CTPATET1YHOTO YIIPABIiHHS M1ITPUEMCTBOM.

18. ®opMmyBaHHs 1 pO3BUTOK A1I0BOTO IMIKY OaHKY B YMOBAaX KOHKYPEHIIII.
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19. YiockoHaneHHs1 CUCTEMU YNPABIIHHA MPOJAYKTUBHOCTI Mpali NepCoHaILy
B YMOBaXx pUHKY.

20. Y iockoHaNeHHs] MEXaH13MIB MIABUIIEHHS POJII KaJpOBOro MOTEHIialy Ha
H1ITPUEMCTBI.

21. YaockoHalleHHS KOMYHIKalliHO-1H(QOpMaIiHUX acHeKTiB pO3MOPsS 4Ol
JISIBHOCTI.

22. YIIOCKOHAJICHHS YNpPaBJIiHHS pPe3yJIbTAaTUBHICTIO Ha MIiANPHEMCTBI B
Cy4aCHHUX YMOBaX.

23. YI0oCKOHAJIGHHs YIMPAaBIIHHSA KOPIIOPATUBHOKI KyJIbTypor B ¢ipmi B
YMOBax KpHU3H.

24. Y7noCKOHaJeHHsI YMPaBIiHHSI KOHKYPEHTOCIPOMOXHICTIO MPOIYKIlii Ha
1ITPUEMCTBI.

25. Oprani3aniss MapKeTUHIOBO]1 1ISUIBHOCTI HA M1AIPHEMCTBI.

26. Y 10CKOHAJIEHHs yIPABIIHHS JIFOJICBKUMHU PECYpCcaMy Ha M1JIPHEMCTBI.

27. YnockoHalleHHS HampsMiB PO3BUTKY Majoro Oi3Hecy B opraizamii B
YMOBax pUHKY.

28. VYJoCKOHaJIGHHsI YINpPaBIiHHA COLIAJbHUMU TOCAYyraMd B CTpPaxoBId
KOMTIIaHii B yMOBax pUHKY.

29. YnockoHalIeHHsI YNpaBIiHHA TPYAOBHUMH pecypcaM Ha MiANPUEMCTBI B
yMOBaxX KpH3H.

30. ®opmyBaHHA MEXaHI3MIB KOPIIOPATUBHOI KYJbTYpU Ha MiAMPUEMCTBI B
YMOBaX PUHKOBOI €EKOHOMIKH.

31. VYpaockoHalleHHS MeEXaHI3MIB BHYTPIIIHbO(IPMOBOTO TUJIAaHYBaHHS B
YMOBAaX PUHKY.

32. ®opMyBaHHS KOHIIETIII{ €TUKH AUTOBOTO CIUIKYBAaHHS Ha IMiANPUEMCTBI B
YMOBAaX PUHKY.

33. Oprani3aiisi CTpaTeriyHoro yrnpasJiHHA MIIMPUEMCTBOM B YMOBAaX PUHKY.

34. IligBumeHHs oIl KepiBHUKA HA MIAMPUEMCTBI MOJIEpHI3aIlii pUHKY.

35. YnockoHaneHHsl YNpaBJiHHA COIIAIbHOIO CPEPOI0 Ha MIAIPHUEMCTBI B
YMOBax KpHU3H.

36. Hanpssmu eQpeKkTMBHOrO MIABUIIEHHS KOHKYPEHTOCIPOMOKHOCTI
HiANPUEMCTBA B YMOBAX PUHKY.

37. YaOCKOHaNeHHsl YIPaBIiHHS CIIBCHKUM TOCIOAAPCTBOM Ha NMPUBATHOMY
MIIPUEMCTBI B yMOBax PUHKY.

38. dopmyBaHHS MeEXaHI3MIB KOHKYPEHTOCIPOMOXKHOCTI MIAMPHUEMCTBA B
YMOBax pUHKY.

39. VYnockoHaleHHS MEXaHI3MIB IJIaHYyBaHHS AISUTBHOCTI B OpraHizarii 3
AHTUKPU30BOTO YIIPABIIHHS MIATPUEMCTBOM.

40. VYoCKOHaJIEHHsS MPAaBOBOIO PErYJIOBAHHS JEPKABHOI'O MEHCIMHOIO
CTpaxyBaHHS.

41. YnockoHalleHHSI MEXaHI3MIB MapKETHHTY COLIaJbHUX MOCIyT y cdepi
OyIlIBHMIITBA B yMOBaX PUHKY.

42. YOCKOHAJEHHS! CUCTEMH KaJIpOBOrO ayAMTY MiANPUEMCTBA B Cy4acHUX
yMOBax.



14

43. VYIOCKOHaJIEHHSI YINpPaBIiHHA MPOEKTaMU B CHCTEM1 MEHEIHKMEHTY
oprasizariii

44. OcHOBHI TNpoOJEMHU YNpPaBIIHHS SKICTIO Ha MIJNPUEMCTBI B yMOBax
PUHKY.

45. ®opmyBaHHA podeciitHoi 1 corianbHOI e(hEeKTUBHOCTI Mpalll MEeHeHKepa
B Cy4aCHHUX yMOBaXx.

46. Y 10cKOHAJICHHS MEXaH13MiB MEHEJKMEHTY CEpBICY B YMOBaX PUHKY.

47. YrpapiiHHS KOHKYPEHTOCITPOMOJKHICTIO OpTaHi3ailii B yMOBaxX KpH3H.

48. Kanpose 3a0e3neueHHs B OpraHax BUKOHABYOI BIAIH.

49. Y nockoHaJICHHsI YIIPaBIiHHS IHHOBAIIITHUM TIPOIIECOM Ha TIiMPUEMCTBI B
YMOBAax KpHU3H.

50. VYnaockoHaJeHHS  MEXaHI3MIB  aHTUKPH30BOTO  YINpaBIiHHA  Ha
NiJIPUEMCTBI B yMOBax I1o0ami3anii.

51. Y nockoHaneHHs KaJpOoBOi MOJITUKY Ha MIANPUEMCTBI B YMOBaX PUHKY.

52. YnpaBiiHHS peKIaMHOIO JIISUTBHICTIO Ha MIAIPUEMCTBI B yMOBaxX KpHU3H.

53. Y 1ockOHaeHHS! MapKETUHIOBUX CTPATET1 B yMOBaxX PUHKY.

54. YnopaBniHHS MarepialbHO-TEXHIYHUM IMOCTAaYaHHSIM Ha MiJMPUEMCTBI B
KOHTEKCTI ONEpaIifHOro MEHEKMEHTY.

55. ®opmyBaHHS YIIPaBIIHCHKOI KYJIBTYpU 0aHKY B YMOBaX PUHKY.

56. ®opmyBaHHS MOJITUKM AHTHUKPU30BOTO YMPABIIHHA Ha MIJIPUEMCTBI B
yMOBax pUHKY.

57. YnockoHaJeHHs HaNpsMiB KaJpOBOI TMOJITHKA B HOBOCTBOPECHHIM
oprasizaiiii B yMOBax puHKY.

58. Opranizailis CTpaTerivHOrO YMPaBIIHHA HAa MIANPUEMCTBI B YMOBax
PUHKY.

59. YnockoHaneHHsl HalpsiMIB PO3BUTKY MaJIoro O13Hecy Ha HiANpPHEMCTBI B
YMOBaxX pPHUHKY.

60. dopmyBaHHS KaJIpoBOi CcTpaTerii Ha MIANPUEMCTBI B yMOBaxX PUHKY Ha
OpUKIaAl MANPUEMCTBA.

61. VYaockoHanmeHHs yHpaBiiHHS COIIAIbHUMHU TMOCIyraMH Yy CTpPaxoBii
KOMIIaHil B yMOBaxX pUHKY.

62. VYJocCKOHalIeHHS YIpPaBIiHHA TEPCOHAJIOM B CHUCTEMI OIEepaliiHoOro
MEHEHDKMEHTY MMPOMUCIIOBOTO MIAMPUEMCTBA B Cy4aCHUX yMOBaXx.

63. MexaHI3MU YJIOCKOHAJIGHHsI OpraHizaili aHTHKPHU30BOTO YyIIPaBJIiHHSI
HiAIPUEMCTBOM B PUHKOBUX YMOBAX.

64. Po3poOka cucTeMH aHTUKPH30BOTO YIMPABIIHHA [EPCOHAIIOM Ha
BUPOOHHUOMY MIANPUEMCTBI B YMOBaX PUHKY.

65. VYmockoHaJeHHS TPOIECY YIOPABIIHHSI Kap €pol0 Ta PO3BUTKY
IpaliBHUKIB HA NIANPUEMCTBI B YMOBAaX PUHKY.

Tema KypcoBoi poOOTH OOHMPAETHCS KOXKHUM CTYJEHTOM CaMOCTIIHO,
BpaxoBylOUM OO0'€eKT, Ha wMmaTepiaiax sKoro Oyae BHUKOHYBAaTHCh poOorta, ii
aKTyaJbHICTh, BJACHI HAyKOBl I1HTEPECH, a TaKOX MOXJIHMBOCTI IIOA0 300Dy
(baKTUYHOIrO 1 CTATUCTUUHOTO MaTepially Ta 3HaHHS CIeIialbHOI JITEpaTypH.



15

3.3.2. OCHOBHI eTany BUKOHaHHS KypCcOBOi pOOOTH:
- 0OpaHHs Ta Y3roJKEHHS TEMH KypCOBOi poOOTH;
- miabip Ta OMpAIFOBAHHS JITEPATYPHUX JPKEPEI, HOPMATUBHO 3aKOHOIABYMX
JIOKYMEHTIB;
- 301p, rpymyBaHHS Ta OMPAIIOBAHHS MPAKTUYHOTO MaTepiany o0'ekra
JOCIIJIKEHHA (A1SUIbHICTh KOHKPETHOI OpraHi3auii, MAnpueMCTBa, YCTAHOBH );
- CKJIQ/IaHHS [JIaHy KYpPCOBOi pOOOTH;

- HallMCaHHs pO3/11JIiB KypCOBOi poOOTH;

- TMepeBipka TOTOBOI KypcOBOi poOOTM Ha IUJiariaT  JOCTYIHHUM
nporpaMHUM 3a0e3neueHHsIM (Hanpukian, https.//www.plag.com.ua/),

- TOJIaHHS TOTOBOi POOOTHM Yy BHIJISAI JAPYKOBAHOIO Ta EJIEKTPOHHOIO
TEKCTOBOT'O JOKYMEHTY, BUKOHAHOTO 14 ppt 3 TUTYJIHPHOIO CTOPIHKOIO, HAa apKyIIax
dbopmaty A4 o6csirom 110 40 CTOPIHOK.

KepiBHUK KypcoBOi po0OOTH Hala€e CTYACHTY HEOOXIIHY JOMOMOTY CTOCOBHO
3MICTYy Ta 0GOpPMIIEHHS KypCOBOi POOOTH, PEKOMEHIye HEOOXIAHY JiTepaTypy,
JOBIJIKOBl MaTepiadud 3a TEeMOI, IPOBOJWTH KOHCYJbTallll, IepeBipse OKpeMi
po31iM poOOTH Yy XOAl iX HamUCaHHS, a TaKOX Ja€e pPeKOMEHAAIlli IIoJ0
11030aBJICHHS BUSIBJICHUX HEJIONIKIB; MIEPEBIPSIE€ Ta OL[IHIOE AKICTh 11 BAKOHAHHSI.

[licns mnepeBipkr KEpIBHUK MOBEpPTaE pPoOOTY pa3oM 3 3ayBaKCHHSIMU
CTYACHTY JUIsl JOOIpallOBaHHS (3a HEOOXIAHICTIO) Ta MIATOTOBKU JO 3aXHCTY,
SAKUW BiIOYBA€ThCS 3TiJIHO BCTAHOBIIGHHX CTPOKIB miepen Komiciero. Ilig dac
3aXHCTy CTYAEHT KOPOTKO JOIOBiJa€ 3MICT KYpCcOBOi  poOOTH,  OCHOBHI
pe3yiabTaTH Ta  peKoMeHAallli ¥ BIAMOBIa€ Ha  ITOCTaBICHI
3amUTaHHS.

CryzaeHTt, sikuili HE 3aXHCTHB KypcOBY poOOTy, BUKOHYE ii BAapyre, oOpaBiiv
IHIIY TEMY.

SkicTh BWKOHAHHS KypCcOBOi pPOOOTH Ta T1i 3aXHUCT BPaxOBYIOTHCS TMPHU
OIIIHIOBaHHI CTyJIeHTa 3 nucHuIuiinu «JlimoBe amgminicTpyBaHHs». KypcoBa pobota
€ OKpPEeMHUM MPAKTUYHUM MOYJIeM, 000B’I3KOBUM /10 BAKOHAHHS.

B omiHtoBanH1 3micmy KypcoBOi poOOTH BUKOPUCTOBYIOTHCS TaKi KPUTEPIi:

1) BIAMOBITHICTB 3MICTY KypCOBOi poOOTH 00paHiii TeMi;

2) MOBHOTA ii PO3KPUTTS 3 BUKOPUCTAHHIM HEOOX1IHOI Cy4acHOi JITEpaTypH;

3) HayKOBa il IpaKTUYHA OOTPYHTOBAHICTh BUCHOBKIB;

4) CTUMb, JIOTTYHICTh BUKJIAAY (HaKTIiB 1 AYMOK, BIAMOBIIHICTH BHUMOTaM IO
odopmiieHHST poOOTH;

5) caMOCTINHICTh BHKOHAHHS Ta CTYMiHb OPWUTIHAIBHOCTI (BIAMOBITHO 10
TumuacoBoro nosioxkeHHst «IIpo 3axonu 1MIOA0 HEJOMYIIEHHS aKaJAeMIYHOTO
wiariatry B Opecbkomy

JIEp’KaBHOMY €KOJIOTIYHOMY YHIBepcUTeTI», Haka3 Nel47 Big 30.04.2018 p.)

CrymniHb OPUTIHAIBHOCTI MIATOTOBJICHOI KypCOBOi poOOTH Mae€ CKJIajaTH He
men1e 40%.

OmiHIOBaHHA 3HaHb, MPOJEMOHCTPOBAHMX MiA dYac 3axucmy poOOTH,
MPOBOJIUTHCS 3 YPaXxyBaHHSIM TaKUX KPUTEPIiB:

1) po3ymiHHsA Marepiaidy, CTyHIHb 3aCBOEHHS Teopli Ta METOHOJIOTi
BUPIIIICHHS MATaHb, 110 PO3TIAAAI0THCS,

2) cTymiHb 3aCBOEHHS (PAKTUYHOTO MaTepiany NTUCIHILIIHH;
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3) moiHGOPMOBAaHICT, B OCHOBHIM Ta MOJATKOBIA JITEpaTypi CTOCOBHO
NUTaHb, IO PO3MIISIAAIOTHCS;

4) YMIHHS ~ TOEIHYBAaTH  TEOPI0 3  MPAKTUKOK  NOpH  PO3IIISLAL

BI/Ip06HI/I‘II/IX CUTYalliil, OB’ 3aHUX 3 TEMOIO KypCOBO1 poOOTH;

5) yMiHHS 3axUIIaTH CBOIO TMO3WINIO Ta POOUTH y3aralnbHEHHs Ha OCHOBI
Ha6yT1/1x 3HaHb 13 YOpPaBIIHHSA 1 AAMIHICTPYBaHHS [ISJIBHOCTI MIJMPUEMCTB,
oprasizariiii, yCTaHOB.

KinbkicHa oIliHKa 32 BUKOHAHHS Ta 3aXHUCT KypCOBOI pOOOTH BU3HAYAETHCS 3
ypaxyBaHHSIM mepMmin)y HaJaHHS pOOOTH Ha MEPEBIPKY, 0OCs2ey BUKOHAHHS POOOTH
Ta 2nUOUHU PO3KPUTTS TEMU, 0hopMaeHHs POOOTH Ta SIKOCTI 3axucmy p060TH

OmiHka 3a KypcoBy pOOOTY BUCTABIISEThCA B iHTCIPajbHY BIJOMICTH OKPEMHM
MOJyJIeM 1 BPAXOBYEThCA y INPAKTUYHIA YaCTHHI MOJYIBHOTO KOHTPOJIO MpPH
BUBEJICHH1 OI[IHKU IIOTOYHOTO CEMECTPOBOI'O KOHTPOJIIO.

Crtunp BUKIAAY MaTepiary mae OyTH JOTIYHUM, CTPOTrUM 1 ctpuManum. Cif
BUKOPUCTOBYBATH 3arajbHONPUUHATY YMIPABIIHCHKY TEPMIHOJOTIIO, CKOPOYCHHS
CJIIB Y TEKCTI Ta LJTIOCTpAIlisiX HE TOMYCKAETHCA.

TaGauiro po3MillyrOTh MICIs MEPIIOTO 3rajyBaHHS B TEKCTI TAaKUM YHHOM,
mo0 ii MoxkHa Oyio yuTaTtu 6€3 MOBOPOTY poOOTH ab0 3 TOBOPOTOM MO TOAMHHIN
cTputi. Mix TaOauIero Ta TEKCTOM poOOTH Ma€ OyTH MPONYIIEHUH OJIUH IHTEpPBAJ.

Koxna Tabnuusg KypcoBoi poOOTHM MOBHMHHA MaTH MOPSAJIKOBUI HOMeEp 1
3arosioBoK. ApaOcbkuMu LudpamMu TaOMMUI HYMEPYIOTHCS MOCTIZOBHO B MeEXax
po3nuty. Y mpaBoMy KyTi Haj 3aroJIOBKOM pO3MIIIYIOTh Hamuc «Tabmuisy 13
BKa31BKOIO HOMeEpa TaOJMIl, IO CKIAJAEThCS 3 HOMEpa PO3IUTy 1 MOPSIKOBOTO
HoMepa Tabnuill. Hrwkde mocepennHi po3MIlTyrOTh 3ar0JIOBOK TaOIHIII.

IIpy nepeHoci 4YacTWMHM TaONMIl HA HACTYNIHMM apKyll BKa3ylOTb
cinoBocnosrydeHHst «IIpomoBxkeHHst Taby. ...». 3arojloBOK 1 CIJIOBO «TaOJIMIIS»
OUIIYTh 13 TPONUCHOI OyKBH, 03 MigKpeciieHb. 3aroyioBKU rpad TalOnuil MOBHUHHI
NOYMHATHCS 3 BENUKHUX JiTep. [[iA3arojloBKM - 13 MaJeHBKHX JIITEp, SKIIO BOHH
CKJIaJIal0Th OJ[HE PEYEHHS 3 3arojIOBKOM, 1 3 BEJIUKHUX, SKIIO BOHM CaMOCTIMHI.
I'pady «Ne n/m» y Tabmuiro BiIodatd He noTpiOHO. CroBmii TalmuIll
HYMEpPYIOTh TUIBKH TOJl, KOJU B TEKCTI KypcOBOi poOOTH Ha HUX € MOCHJIAHHA
abo0 KoM TaONMIE Ma€ TPOJOBXKEHHS Ha HACTYIHIM cTopiHii. I[lo3HaueHHs
HaBEJCHUX  OJMHMIIL BHUMIPY TIOBMHHE BIJNOBIJATH  3arajlbHONPUNUHATUM
CTaHJapTaM.

Ha Bci Tabnuii maroTh OyTH 3p00JeH] MOCUIaHHS B TEKCTI (HampHKiIa:, Taol.
1.3). Kosxna tabnuiis CYHPOBOJUKYETCS CTHCIMM aHaT130M 1 BUCHOBKaMHU.

Yei - umocTpanii KypcoBoi poOoTu (pUCYHKH, cXxeMHu, rpadiku, Alarpamu
Ta 1H.) PO3TAlIOBYIOTh MICJISL 3rajJyBaHHsS 3a TEKCTOM ab00 Ha OKpeMHX
CTOpIHKAX, BKJIFOYAIOUH B 3arajibHy HyMepalilo CTOpiHOK. lmroctparii
MO3HAYal0ThCA CIOBOM «PHC. ...» 1 HyMEpYyIOThCS MOCHIIJOBHO B MEXax poOOTH
apaOCcbkuMu LU(ppaMu, 3a BUHATKOM TMOJAHUX Y JOJaTKaX. 3a HEOOXITHOCTI
UTIOCTpaIlii  JOMOBHIOOTH — MIAPUCYHOUHMM  TekcToMm. Ilpu mocuianHl Ha
UTIOCTPAIIiF0 BUKOPUCTOBYIOTh CKOPOUCHE «TUBUCH» (JIUB. pUC. ...).

@dopmynu  (AKmio iX OLIbII OMHIET), HyMEpYIOThbCA apabchbkumu Iudpamu
HACKpI3HO Yy Mexax KypcoBoi poboTu. Homep yka3zywoTh 13 mpaBOi CTOPOHU
apKyllia Ha plBHl ¢)OpMYJII/I B KPYIJMX JyKKaX, HarmphKIan (2). IloscHenHs
3HAUYCHb CHUMBOJIB 1 YHCIOBHX KOE(QIIli€HTIB, MPUCYTHIX y QopMymi, BapTo
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HABOJUTH Oe3nocepenHbo il (GOpPMYJIOK M y Ti€l ) MOCHIIOBHOCTI, y SIKUM
HagaHO y (opmyii. 3HAYEHHS KOXHOTO CHMBOJIy Ta YHCJIOBOTO KOE(DIIIEHTY
BapTO JaBaTu 3 HOBOro psaka. [lepmmi psaoK MOSICHEHHS MOYMHAIOTH 13 CIIOBa
«Jz1e» 0e3 TBOKPAIIKH.

PiBHsiHHA Ta (opmynu BapTO BUAUIITH 3 TEKCTY BUIBHUMU pAIKAMH (HE
MEHII OJIHOTO 1HTEpBaly BHILE Ta HUXKYE KOXKHOI (opmyiu). SKIIO pIBHSHHS HE
MICTUTBCA B OAWH PSAIAOK, BOHO MOBUHHE OYTH MEPEHECEHE MICIsl 3HaKa PIBHOCTI (=)
a00 micJist 3HaKiB TIt0C (1), MiHYC (-), MHOXKEHHS (*) 1 nUIeHHS ().

[TocunanHs Ha QOpPMYIM BKa3ylOTh IOPSIKOBUM HOMEpOM (opMyiIn B
JTy’)KKax, Hampukiaa: y popmymi (2).

CHucok BUKOPUCTAaHUX JDKEPEN TMOBUHHHM BKIIOYATH TUIBKH JITEpaTypHi
JpKepena, [0 BUKOPUCTaHI TMPU BUKOHAHHI KypcoBoi pobOotu. HaiGinbia
NOIIMPEHI 3aco0M pO3TallyBaHHS BUKOPUCTAHUX JDKEPENI B CIHUCKY JITEpaTypH:
andaBiTHUI, XPOHOJIOTIYHUH, Y TOPSAAKY MOSBU MOCWIAHHSA Ha kepeno. OOpaHuii
croci0 po3TalryBaHHs JITepaTypd MOBUHHUN OyTH BUTPUMAHUN BiJ MOYATKY IO
KiHIs. He MoxHa 3MillyBaTH pI3HOMAHITHI METOAM TpPYIyBaHHA MaTepiaiy.
Hywmepariis cnucky aitepaTypu CyUUIbHA - B/l IEPILOI 10 OCTAHHbOI Ha3BH.

[locunanHss B TEKCTI poOOTH Ha JKEpena ClijJl 3a3HayaTd MOPSAIKOBUM
HOMEpOM 3a TMEepelikoM MOCUJIaHb, BUAIJICHHM JBOMa KBaJpPAaTHUMH IIY)KKaMH, JI€
3a3Ha4YaloTh MOPSJIKOBUI HOMEp JKepena 31 CHUCKY JITepaTypd Ta BIINOBIIHY
cTOpiHKy, Hampukiaam: [5, 35] (To06To: TeKCT, B3ATUM 3 JKepesna 31 CIHUCKY
JiTepaTypH IiJ MOPSAKOBUM HOMEPOM 5 31 CTOpiHKHU 35).

JlomycKkaeTbCcsl HABOAWTH IOCHIJIAHHS Ha JDKEpesia y BHHOCKAx, MPU IbOMY
opopMIIEHHSI TIOCWJIAaHHS Ma€ BIiJNOBiaTH Horo Oib6miorpadiuHoMy omucy 3a
NEPesIikoM TOCHUIIaHb 13 3a3HAYEHHSIM HOMEpA.

Cnucok BHUKOPUCTAHHUX JIKEPEN PO3MILIYIOTh MICJAsS BHUCHOBKIB y MOPSAKY
MOCHJIaHb Ha HUX y TEKCTI a00 B TaKii MOCIIIOBHOCTI:

— 3aKOHHU YKpaiHH;

— IHCTPYKLIi TAa HOPMATHBHI AKTH MIHICTEPCTB 1 BIJIOMCTB;

— HAayKOBa, HAaBUaJIbHO-METOJIMYHA,  CHEliajibHa JliTeparypa,  BHUJaHA
YKpaiHChKOIO a00 pOCIChKOI0 MOBaMHU (MOBOIO OPUTIHAITY);

— HayKoOBa, HaBYaJbHO-METOJWYHA, CIeliaJibHA JITepaTypa, BHUJaHA
IHITUMA MOBaMH (MOBOIO OpHUTIHATY).

[Ipu odopmienni pomaTkiB (3a HAsSBHOCTI) J0 KypCOBOi pPOOOTH  CIIif
JOTPUMYBATUCH TAKUX TIPABUII:

—  TOCHIJIOBHICTh PO3MIMIEHHS JOJIaTKIB BU3HAYAETHCA TOPSAIKOBUM
HOMEPOM TOCUJIaHb Ha HUX Y TEKCTI poOOTH;

— KOKHUU J101aTOK Ma€ OYUHATHCS 3 HOBOi CTOPIHKHU;

— KOXXHHUH J0JaTOK, HE 3aJeKHO BiJ HOro XapakTepy, NOBHHEH MaTH
3arojIOBOK, HaJPYKOBaHHUM Yropi mo IEHTPY apKylla MajJuMHU JiTepaMu 3 MepuIoi
BEJIMKOI.

CnoBo «Jlo1aTox» APyKY€EThCs O LCHTPY, MIEPE/ 3ar0JI0BKOM, HyMEPY€EThCs 3a
JIOTIOMOT'OI0 BENTHKMX JIiTep ykpaiHchkoi aberkm (3a BumstkoM nitep I, €, I, 1, 1,
0O, Y, b), nanpuxknan «Jlonatox By;

— TEKCT KOXKHOTO JoJlaTka 3a HEOOXITHOCTI MOXKe OyTH NOAUICHUN Ha
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PO3IIN 1 MiAPO3ILIH.

4. IMTAHHA 10 3AXOAIB ITIOTOYHOI'O, HIICYMKOBOI'O
TA CEMECTPOBOI'O KOHTPOJIIO

4.1. TecToBl 3aBHaHHS 10 MOMAYJIBHUX KOHTPOJBHUX POOIT TEOPETHUHUX
moayaiB (3M-JI1, 3M-JI12).

Tecmoei 3a60anns 0o 3M-J11

TectoBi 3aBIaHHA OcHoBHA
JiTeparypa, cTop.
1. CucrtemHa MOJIeTTb MEHEDKMEHTY OpTaHi3allii [1, cTop. 50-55]
2. OpraHnizaiis K cucreMa [1, crop. 50-55]
3. 3akonHu opranizamii [1, crop. 50-55]
4. OpranizaniiiHuii MexaHi3M MEHEJDKMEHTY OpraHizaiii [1, cTop. 55-61]
5. TloHsTTS OpraHi3amiifHOro MexaHi3My ynpaBIliHHS [1, cTop. 55-61]
6. AIMiHICTpaTUBHUI MEXaHi3M yIpaBIiHHS [1, cTop. 62-67]
7. TIOHATTSA 1 CyTh OpraHi3aniiHO-aAMiIHICTPATUBHUX METO/IIB [1, ctop. 77-80]
JIEP’)KaBHOTO YIIPABIIIHHS
8. Knacudikarist opranizaniiHo-aMiHICTPaTUBHIX METO/IB [1, ctop. 77-80]
yIpaBiIiHHS
9. VYmnpauiHCbKiI MOzeNi [1, ctop. 77-84]
10. ®inocodis ynpasninHs nporecamu Jleminra [1, ctop. 80-84]
11. Moneuns oprani3zarii "amvas " I'. JliBitTa [1, ctop. 80-84]
12. KepiBHUIITBO B Oprasi3ariii [1, cTto . 84-87]
13. Buu Ta cTHITI KEPIBHUIITBA [1, crop. 84-87]
14. YoTnpu cuctemMu CTHIIIB JigepcTBa Jlaiikepra [1, ctop. 88-92]
15. CuryarmiitHa Mosienb kepiBHuNTBa Dimyiepa [1, crop. 93-94]
16. Iiaxin ,,nusx - miie" Mituena ta Xayca [1, crop. 94-96]
17. Teopist )KUTTEBOTO IUKITY Xopci Ta branmapa [1, crop. 94-96]
18. PU3nMKO3axXUNICHICTh OpraHi3ariii [1, ctop. 96-99]
19. KoHuenis ynpaBiiHHS pPU3UKO3aXHILIEHICTIO TiAMPUEMCTBA [1, cTop. 96-99]
20. YrpaBaiHHA pe3yIbTaTUBHICTIO MEHEPKMEHTY OpraHizari [2, cTop. 25-220]
21. Pe3yabpTaTUBHICTD SIK 00'€KT YIPABIiHHS [1, ctop. 100-104]
22. Ilinxonu 10 OIIHIOBAHHS €(PEKTUBHOCTI MEHEDKMEHTY [1, crop. 100-104]
23. TeopeTnyHi OCHOBU KOPIIOPATUBHOT'O YIIPAaBJIIHHS [2, cTop. 100-104]
24. Mopeni KOpnopaTUBHOTO YIPaBIiHHS [2, cTop. 100-104]
25. Jlep>kaBHe peryroBaHHSI KOPIIOPATUBHOTO CEKTOPY [2, cTop. 100-104]
26. Ponp neno3uTtapHoi CHCTEMHU B KOPHOPATUBHOMY PETYJIIOBaHHI [2, cTop. 100-104]
27. YupaBiiHHA PyXOM aKIliii Ha MIEPBUHHNX 1 BTOPUHHUX PUHKaX [2, cTop. 100]
28. diHaHCOBI NOCEPETHUKH B CUCTEMI KOPIIOPATUBHOTO YIPABIiHHSA [2, cTop. 105-107]
29. TakTH4HE 1 CTpaTeriuHe yrnpasiiHHsI KOPHIOpaIisiMu [2, cTop. 108-118]
30. 3micT cTparerii Kopriopariii [2, cTop. 108-118]
31. CrpareriuHi ynpaBiiHCbKI pillIEHHs, TAKTUYHI YIPaBIIHCHKI [2, cTop. 105-111]
pillIeHHSs, OTIEPATHUBHI YIIPABIIHCHKI PillICHHSI.
32. Oco01IMBOCTI TAKTUYHOTO 1 CTPATETIYHOTO YIPABIIHHSA [2, cTop. 112-120]
KOpIIOpaItisiMu
33. BusHaueHHs apaMeTpiB CUCTEMHU TAKTUYHOTO 1 CTPATETIYHOTO [2, cTop. 122-128]
TJIaHyBaHHS KOPIOpaItii.
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34.

Cucrema NOroJKEHHsI Ta 3aTBEPAKEHHS CTPATEr1uHUX 1 MOTOYHUX
IUIAHOBHX JIOKYMEHTIB.

[2, cTop. 130-138]

35.

YnpaBiaiHHA KOPIIOPATUBHUMH BUTPATAMHU.

[2, cTop. 140-143]

36.

CyTb Ta aKTyaJIbHICTh YIPABIiHHS BUTPATAMH

[2, cTop. 143-146]

37.

[IpyuymHYM BIACYTHOCTI CUCTEMH YIIPaBJIiHHS BUTPAaTaMU

[2, ctop. 147-152]

38.

Posb 1 3HaUEHHS yHpaBIiHHSA BUTPATAMH B yMOBaX PUHKOBOI
€KOHOMIKH.

[2, cTop. 153-164]

39.

KoHTposrroBaHHs Ta peryatoBaHHs KOPIOPATUBHUX BUTpAT

[2, cTop. 165-166]

40.

PGSGPBI/I SHUJKCHHS KOPIIOPATUBHUX BUTPAT

[2, cTop. 167-169]

Tecmoei 3a60annsa 0o 3M-JI2

TecToBi 3aBaaHHs

OcHoBHa
JiTeparypa, cTop.

1. CrpareriuHi ynpaBJiHCbKI pillIeHHs [2,c. 108-118]
2. TaxkTH4HI YIIPaBIiHCHKI PilICHHS [2,c. 108-118]
3. OmnepaTuBHI yOpaBIiHChKI pillIeHHS [2, c. 108-118]
4. VYmnpaniHHA KOPIIOPATUBHUMU BUTpaTaMu [2,c. 119-123]
5. CyTb Ta aKTyaJIbHICTh YIPABIIHHSA BUTPATAMH [2, c. 123-125]
6. IlpuumHM BIICYTHOCTI CHCTEMH YIIPABJIIHHS BUTpATAMU [2,c. 126-127]
7. Pounb i 3HaUEHHS yNpaBIiHHA BUTPATAMH B yMOBaX PHHKOBOI [2,c. 127-132]
€KOHOMIKHU
8. TeopeTnvHi OCHOBH yIPaBIiHHS 3MiHAMH B OpraHi3amii [5,c. 133-138]
9. TloHATTS 1 3MiCT Oprasi3aiiiiHux 3MiH, cepy BOPOBAIKEHHS 3MiH [5, c. 138-140]
10. MeHemKMEHT opraHizamiitHuX 3MiH K BaKJIMBA YaCTUHA [5, cT..140-145]
YIpaBIiHHS CYYacHOIO OpraHi3ali€io
11. Ponp KOHCYJIBTYBaHHS 1 TPEHIHTIB B MPOBEJICHHI 3MiH B opraHizaii [5, c. 146-148]
12. Opranizaniiiti 3MiHH Ta OpraHi3aliifHuil pO3BUTOK SIK 00'€KTH [5, c. 148-150]
yIpaBIiHHS
13. BusnaueHHs eeKTUBHOCTI OpraHizaliiHux 3MiH [5, c. 150-154]
14. 3MiHM KOPIIOPATUBHOI KYJIbTYPHU [5,c. 119-123]
15. JliarHocTHKa KOPIOPATUBHOI KYJIbTYpH [5, c. 123-125]
16. TTOHATTS SIKOCTI B KOHTEKCTI MPOEKTHOT'O MEHEIKMEHTY [7,c. 108-118]
17. Cuctema ynpaBJliHHS SIKICTIO IPOEKTY [7,c. 108-118]
18. Butpartu Ha 3a0e311e4eHHs SIKOCTI POEKTY [7,c. 108-118]
19. OcHOBHI TPOOJIEMH YIIPABITIHHS SKICTIO [8, ¢ 129-130]
20. 3HaueHHS YIIPABJIIHHS SKICTIO B CHCTEMI 3araJIbHOTO MEHEDKMEHTY [8,c 131-132]
21. CyTHICTb MOHSTTSI «SIKICTb» [8, ¢ 133-135]
22. MeHeKMEHT SIKOCTi: CYTHICTh 1 OCHOBHI IPUHIIUTTH [8, ¢ 136-137]
23. CucteMu ynpaBJiHHA SKICTIO [8, ¢ 138-140]
24. ITponiecHu# miaXia K OCHOBA ITiIBUIICHHS €(EKTUBHOCTI [8, c 1038-140]
(GYHKIIIOHYBaHHS OpraHizarii
25. BopoBapkenns MixkHapoaaux cranaaptiB ISO cepii B Ykpaini [8, c 141-142]
26. BipoBaJkeHHs CHCTEM YIPaBIIiHHS SKICTIO B OpraHax BUKOHABUYOL [8, c 142-143]
BIIaJIU
27. CTaTUCTHYHI METOJIN KOHTPOITIO SIKOCTI [8, c 144-146]
28. OcHoBHi enemeHTH crparerii TQM [7, ¢ 75-76]
29. YMoBH ycminHoro BupoBapkerHs TQM [7,¢c 75-76]
30. [IpomucioBa JoriKa 3arajJbHOTO YIPABIiHHA SKICTIO [7,¢77-79]
31. SImoHchKa cucTeMa rIaHyBaHHS HEOOXITHUX MaTepialiB [7, c 80-81]
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32. 3axizHa cucTema IJIaHyBaHHS 3 ypaxXyBaHHSIM MOMEHTY [7, c 82-84]
nepe3amoniieHHs (ROP)

33. Mogeni cucteM ynpaBiIiHHS SKICTIO: Mozenb Delirendayma, MOIEIb [7,c91-94]
Etinrepa- Citinra, mozens Jlxypana. Teopii Macnoy Ta Mak-
I'peropa

34. MexaHi3M yrpaBJliHHS SIKICTIO MPOAYKIIi. [7,c95-101]

35. KoMIIeKCHI CHCTEMH YIIPaBIiHHS SKICTIO MPOAYKITi. [7,c101-124]

36. [lopsmok po3poOIIeHHS rajly3eBUX Ta TEPUTOPIAIBHUX CUCTEM [7, c 125-134]
YIpaBIIHHS SKICTIO

37. BnpoBapKeHHS! CUCTEM YIPABIiHHA AKICTIO Ha MiAIPUEMCTBAX [7,c 141-143]
Ykpainu.

38. Po3po0iieHHsI CHCTEM yTPaBIIiHHS SIKICTIO OCBITHBOI isTBHOCTI [7, c 145-147]

39. Tlopsipok 30upanHs iHGopMarlii [7, c 148-149]

40. BUBUEHHS CTATUCTUIHHUX METOJIB KOHTPOJIIO SIKOCTI [7,c 151-153]

IIuranns g0 moayas 3M-II1

1. Teopii monenei

2. Pi3HOBUIM yIIPABIIHCHKUX MOJEIIEH

3. Hiamazon  kepoBaHOCTI Ta (hakTopH, 0 MOro BU3HAYAIOTh
4. ParionanbHuid po3noausl (yHKIIN B amapari ynpaBiiHHS

5. Texnika 1 popmu nepenayi po3nopsIKeHb

6. 3aCTOCYBaHHS CUCTEMU CTSITHEHD Ta 3a0X0YEHb

7.I1oHSATTS Ta €KOHOMIYHA MPUPOJIa KOPHOPATUBHOIO YIPABIIHHS
8.Cy0'exTH Ta 00'€KTH KOPIIOPATUBHOTO YIIPaBIIiHHSI

9.Tunu KOpropaTUBHUX MIANPUEMCTB

10. MixxHapOIH1 CTaHIAPTH KOPIIOPATUBHOTO YIIPABIIHHS

11. Mopeni KoprnopaTUBHOTO YIIPABIiHHSA

Cumyauyiinno-ananimuune 3aedannsa Ne 1. Cnabka oprasizaiisi CHCTEMH
yIPABIIIHHSL.

®dimiss koMmepuiiHoro ©Oanky wmae 1Ba odicu. OauH - mOparoe 3
IOpUJIMYHUMHM Oco0amu, IHIHUK - 3 (i3UyHUMU ocoOaMH. YChbOoro B HaHiil (imii
npaifroe 6;113bko 50 4OJIOBIK.

Jnst  ¢13uyHUX 0cCi0 MPOIMOHYIOTHCS HACTYIIHI TOCIHYTH: KpPEIUTyBaHHS
¢b13ugHUX 0Ci0, BaIFOTHO-OOMIHHI oOrmepailii, 00CIyroByBaHHS IIJIACTUKOBUX KapT.
baHk TakoX Haga€ MOXJIIMBICTH KUTENSIM MICTAa PO3MIIIATH KOIUTH IO BHECKaX:
NEHCIHI BHECKM (0€3roTiBKOBUN, HAKONMUYyBaJIbHUM, TEPMIHOBHIA), TMEHCIMHHMA
NENO3UT, OaHKIBChbKUMM — genmosut, «Kamitamy, AUTIYUNd  HAKONMHYyBAJIbHUH,
«Ctumyiny, JIOBIOCTPOKOBUH, «Monona ponuHa», «Berepan»,
KOPOTKOCTPOKOBUH. BaHK MpOmoHye MOCIyTHd 3 OIUIaTh KOMYHaJIbHUX HOCHYT,
TeneoHy, MDKMICBKAX TEpPEroBOpiB, MOCIYT MOOLTBEHOTO 3B'SI3KY.

Y uigoMy mOisUibHICTH OaHKY B KOHKYPEHTHOMY 3MICTI JOCHUTH YCIIIIIHA.
3anumae OakaTH Kpaloro ICHXOJIOTIYHMM KJIIMar y KOJIEKTHBI. 30Kpema,
BITHOCMHU MDK TOJIOBHUM KEpIBHMKOM 1 mijuiernumu. KepiBHUK maHoro 0aHKy, Ha
OYMKY MpaliBHUKIB, TpyAoroik. JKiHka - HiANpUEMElb, MEHEKEP, 10 CEPHO3HO
CTaBUTBHCSA 1O CBO€I poOOTH, BUMAarae TakoOro > BIJHOIICHHS /0 CIpaBU BiJ CBOIX
criBpoOiTHUKIB. OpHa 3 BUMOr - TIposiB  TBopuoi iHimiatuBu. Crenudika
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0aHKIBCHKOI POOOTH CTAaBHUTH 1€ OJHY BaXJIMBY BHUMOTY: HEOOXITHICTH OOpPOOKH
BEJIMKHUX MacHuBIB 1H(OpMaNii 1, IK IpaBWIO, y CTUCIUI TepMiH. Bce 1e BU3HAYMIO
HEHOpMOBaHMuM rpadik poOOTH CHIBPOOITHUKIB, IO B PE3yJIbTaTi BUKJIMKAE 1XHE
He3a/l0BosIeHHs. HopManbHy IisIbHICTH J1TaHOT OaHKIBCHKOI YCTaHOBHM YCKJIAJHIOE,
IMOBIpHO, MNpodecIHHO-TEXHIYHAa Ta YIpaBIlHChbKA BIJCTAJICTh OpraHizaiii.
KepiBHUK 1 BIacHHMK - B OJIHIM 0C001, HABIThH Marouu (HIHAHCOBO - EKOHOMIYHY
OCBITY, BUSIBUBCSl HE JIOCUTh JIOCBIAYEHUM [JIsi  OpraHizaiii 3J1aro/yKeHo Jir4oi
cucremu. lle nymka migmernux. Ilpum omuTyBaHHI MNpamiBHUKIB, - SKI MIpH
JoToMOrJid 0 BUPIIUTH c(hOpMOBaHY CHUTYyaIlilo, - 3'AcyBajiocsi HacTynHe. BoHwu
BBa)XAIOTh 3a HEOOXIJHE: «OMOJIOJIUTH» KOJCKTHB, MO0 MiABUIIATA HOTO TBOPYHI
MOTEHIIa)l 1 aKTUBHICTh, 3a0€3MEeUUTH HAaBYAHHS a00 CTaXKYyBaHHS 3a KOPJIOHOM;
YBECTH JI0 CKJIay KOJICKTHUBY JIOJMHY, HAaBUYCHY pO3Ii3HABATH HA paHHIM CTamii
Kpu30B1 curyauii. TWM camMuM, NOpaliBHUKA BHU3HAIOTh CBOK HE3JATHICTH Y
KOJIMIITHHOMY CKJIaIi CITPABJISITUCS 3 TAKUMH TIPOOJIEMaMH.

3asoanms:

. [IpoananmizyBaTu TpeACTaBlIEHy CHUTyalll0 B opraHizamii. ki il
KepiBHMKa BuUIpaBaani? Yu crpaBemivBl BUMOTH A0 miaieriux? Yu BUMpaBaaHO
HEBJIOBOJICHHSI NpaliBHUKIB? K copuiiMaroTh MICII0 OpraHizaili npamiBHUKu? Y
YqoMmy ii CyTHICTbH?

. YTOo4HUTH TIepeNiK MOXIMUBUX MPUYMH MPOOJIEMHOI CHUTyallii B
oprasizamii. 3rpymyBaTd HPUYUHHU TO iXHHOMY 3MICTy. BHUAUTUTH npuyuHU, 110
CTOCYIOThCS TPO(DECIHO-TEXHIYHOI 1 yITPaBIIHCHKOI CIIPSIMOBAHOCTI.

o CdopmynroBaTu 3aX011 11010 MOJIMILIEHHS CUTYallli B OpraHizarii.

Cumyayinino-ananimuune 3aedanna Ne 2. HenmockoHanicTh OprafizamiifHoOi
KyJIbTYpPH.

Bunasaudo-nonirpadgiuamnii komrieke «KE/IP» - nepkaBHe mianpuemcTBo,
oprasizaiiiiHa CTpyKTypa MiANPUEMCTBA CTABUTHCA J10 JIHINHO- (PYHKI[1OHAJIBHOIO
TUITy. 3arajJibHe KEpiBHUUTBO HIANPHEMCTBOM 3J1MCHIOE I€HEepalbHUI AUPEKTOpP. Y
el yac KUIbKICTh MPAILIOI0OUNX CTAHOBUTH 214 4OJIOBIK.

OCHOBHHUMH BUJAMHU J1SIBHOCTI €:

* BUIIYCK ra3eTHOI MPOAYKIIii;

* BHUIYCK 00pa30TBOPYOI (JIMCTOBUIA) 1 ETUKETHOI IPOAYKIIIi;

* BUIIYCK TOBApIiB HAPOJHOTO CIIO’KUBAHHS;

* HaJAHHS MOCIYT 3 PO3MIIICHHS PEKJIaMH 1 orojiomenb.  [lianpueMcTBO €
npuOyTKOoBUM. Y cBoeMy posmnopsmkenHi «KEJIP» wmae: aaminicTpatuBHUM
OYJIMHOK, Ta3eTHUM KOPIYyC, CIHEIiIBaJl, BUPOOHHYI MPUMIIICHHS,  CKJIaJIu.
3araiipbHa IUIOINA, 3aliMaHa ITiAMPHUEMCTBOM, CTAHOBUTH 22437 KB. M.

Y xomi aHamizy oOpraHizamiiHoi KyJnbTypu, 10 cdopMyBajacs Ha
HiPUEMCTBI, OYyJI0 BUSBIICHE HACTYIIHE.

1) VY KepiBHUUTBI Mae MiCLE CUHAPOM IepeBaru. BiH MposBISETHCA B TiM,
mo «KEJIP» TpuBanuii 4dac 3aiiMae mo3uuli Jifepa Ha KOHKPETHIA TEepUTOpii B
nomirpagiyHiii ramy3i. KepiBHMLTBY mMiINpHEMCTBA MPEICTABISIETHCS, IO BOHU
3HAIOTh BIAMOBIAI HA BCl MNUTAaHHS W He OaXalOTh BUBYATH YYXKUWU JOCBIJ
11OCATHEHHS.
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2) KepiBHUK 4acTO iIrHOpY€ 0COOUCTI MOTPEOH MPalliBHUKIB

3) PimenHsB OUIBIIOCT] BHIIAJIKIB ~ NPUHAMAIOTHCS,  BUXOJAAYU 3
0COOUCTHUX IHTEPECIB, HIXK 3 IHTEPECIB MiANPUEMCTBA.

4) CniBpoOITHHKaM HeE CTaBJATh LIKaBl L1, HAIUIEHI Ha PO3KPUTTA iXHIX
IHIMBIAYallbHUX 37aTHOCTEW M, OAHOYACHO, MiABUIIEHHS €()EeKTUBHOCTI MISUIBHOCTI
BCbOTO KOJIGKTHBY, OTXKE€, MOTHBAllisl CIHIBPOOITHUKIB Ha JOCATHEHHSBHCOKHUX
pe3yJIbTaTIB 3auiIae 0aXxaT Kpamoro.

3aeoanus:

e OOroBopuTH CYTHICTh TIOHATTS «OpraHizaliifHa KyJbTypa» 1
BUJIIJIATH 11 OCHOBHI CKJIAOBI.

. [IpoananmizyBaT - SIKi acHeKTH BH3HAYAIOTh YHWHHICTH 1 CJIalICTh
OprasizaimiitHoi KyJIbTypH.

. [lepeniyntyt MOXIMBI  HAcmiIKu CHOPMOBAHOT CUTYyallii Ha
H1IIPUEMCTBI.

o IlepernsnyTr 6a30B1 HIHHOCTI OpraHi3aniiHoi KyiabTypu «KEIP».

. CdopmyiiroBaTH 3aX04 MO0 MOCUIIEHHS OpraHi3aliiHol KyJIbTypH

Cumyayinno-ananimuyne 3agoannsa Ne 3. CX0X1 pUcH Ta BIJAMIHHOCTI
MO/J1€JIe¥ KOpIIOPATUBHOTO YIIPABIIIHHS.
3a1oBHITH TaOIULIFO

Cx031 pHcH Ta BIIMIHHOCTI MOJIEJ e KOPHOPATUBHOIO YIIPABIIHHS
Cxoxi pucu BinminHOCTI

AHTII0-aMepHKaHChKa
monens KY

Himenska mogens KY
Snoucrka monens KY

IMuranns 10 moayas 3M-I12

1. CyTHICTb Ta IPUPOJAa BAHUKHEHHSI 3M1H B OpraHi3arisx

2. Bunum 3miH Ta X kmacudikaris

3. MeHeKMEHT 3MIH K HalBa)KJIMBIIIA YACTHHA YNPABIIHHS Cy4YaCHOIO
opraHizali€ro

4. TeopeTnuHl BIAOMOCTI L1010 OCHOBHHUX MPOOJIEM YIpPaBIIHHA AKICTIO
POYKIIi (TTOCTYT) Ha Cy4yacHOMY eTarti
5.CucremMa yrpaBiiHHS SIKICTIO

Ilpakmuune 3a60anns 1. Keiic. xicmo pobomu.

VaBiTh cO00l  HACTYNMHY CcHUTyalilo. B ocTaHHI MicsiIl SKICTb poOOOTH
onHoro 3 Bammx kojer momiTHO moripmmiacs. Bin (BoHa), 0€3CyMHIBHO, ayXKe
3Mi0HUHM, 3aXOIUICHWH 1 JOCUTh €(QeKTUBHMI TmpamiBHUK. OpHaK Ha HBOTO
HAJIWIIIA CKapru BijJ JEKUIBKOX KIIIEHTIB, KPIM TOT0, JESKI KOJETH MOCHIATUCS
Ha ioro (ii) BUCIOBIICHHs a00 BUMHKH, 1110 CTOCYIOThCs Bac.

Bu Bxe Hamaraimcs OOroBOpUTH L€ NUTaHHA, ajne Bamr cniBpoOITHHK
IparHyB BIAMaxHYTHUCA BIJ MpOOJEMH, HAMOJSAraB Ha TOMY, IO BCE B MOPSIKY.
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[TonoxenHss moripuryerbes, 1 Tenep Bu maere Hamip opraHizyBaTH 3yCTpld 13
HUM (HEI0) AJ1s1 0OTOBOPEHHS AKOCTI oro (ii) poOoTHu.

Ilumanns oo xeiica.

Bin3naure ocHOBHI TemH, skl Bu Oynere BpaxoByBaTH INpH IUIAHYyBaHHI L€l
3yctpiul. KepiBHULIITBOM BaM MOXyTh MOCITYKUTHU TaKl pyOpUKH:

- Sk Bu miaiiinere 10 npoBeieHHs 6eciau?

- "VYpoku", orpumani Bamu ¥ Bamum mijpiersivM 13 i€l curyarii.

- SIx Bu Oyziere mpoBOAWTH OIIHKY HAMIPIB 1 pe3yJIbTaTIB.

- MoxnuBi Oap'epy Ha UUIAXYy HaBYaHHS 1 TIOJINIIEHHS pe3yJbTaTiB
TISUIBHOCTI.

- [Ilo Bu ouikyeTre y BUNajKy YCHIITHUX PE3YIbTATIB 3yCTPidi?

Ilpakmuune 3ae0annsn 2. Po3nooin poneii y komanoi.

O3HalioMTeCs 3 HACTYITHUMU BUCJIOBIICHHSIMU.

2)  Komanau TmOBHUHHI CKJIanaTucs 3 JIOJEH, W0 MalwTh HaAliHY
peryTaliro B CBOii opranizaiii. Komanja - He CMITHHK J1J1 HEeB/IaXx.

3) YV xomaHnai Mae OyJu reHepaTop iei 1 KOHTpoJIep BUKOHAHHS.

4) Y xomanni mae OyTu peanizatop, 3AaTHUN 3pOOUTH Tak, 100 HaMIYeHE
BiI0YJI0Ch.

5) Y xomanai Mae OyTH JOCBITYCHHN yYaCHUK, "SKUW poOUB 1ie paHime".

CupoOyiiTe BIIMOBICTH HA HACTYMHI 3aMUTaAHHS.

1. Ywum 3rogui Bu 3 Takumu normspamu? Ilosichite Bamry 3romy abo
HE3roy.

2. Yu BIpHO CKa3aHO MPO YJIEHIB KOMaHAM?

3. Xotinu 6 Bu O6yTtu B ofHIN KOMaH[I 3 JIIOJUHOIO, II0 BUpa)Kae Taki
HOTJISIAN U YoMy?

Ilpakmuune 3a60anns 3.

PosrisabTe KJIIOYOBlI BIAMIHHOCTI MK BEJIUKAMH 1 MallUMA
opranizaiisiMu. Yomy Benuki opranizaiiii 3a3Bu4ai 611b111 hopMasizoBaHi?

1) 3acrocyiiTe KOHIIEMIi >KUTTEBOIO IMKIY IO OpraHizaiii, 3 skorw Bu
noOpe 3HaiioMi. Y sKi cTamii >KUTTEBOrO IMKIY TmepeOyBae Iig oOpraizaiis
srigno mogensm JI. I'peiinepa 1 [. Anizeca ? Sk us opraizaiiis crpaBisuiacsa a0o
OopeTbes 3apa3 3 Kpu3aMu Mepexoy ?

2)  IlpoBeniTh caMOCTIHHO MOPIBHSJIBHUN aHAII3 JBOX MOJIEJIEH KUTTEBOIO
LUKITy Oprasizamii. ¥ 4oMy iX CX0XICTb 1 BLAMIHHOCTI ?

3) 3acrtocyiiTe kiacudikalilo oOpraHizalliiHUX MaTOJOTIM a0  3HAOMOi
KOMITaHii. SIk MO»Ha M010JIaTH 111 MPOOIeMU



4.2. TecToBI1 3aBJIaHHS 1O MOJYJIbHOI KOHTPOJIbHOI po0oTH Moy 3M-111, 3M-

I12.
Ne TectoBi 3aBIaHHA OcHoBHa
JiTeparypa,
CTOPIHKH
1 | Oprani3arist SIK CKJIaJHa CHCTeMa Ta K 00'€KT ympaBiIiHHS [1]c.11-21
2 | Ocob6nuBOCTI (PYHKIIOHAJIBHOTO Ta CUCTEMHOr0 OaueHHsI opraHizarii [3]c.7-11
3 | XapakTepucTrika OCHOBHHX ITiJICHCTEM OpraHi3arii [3]c.11-22
4 | KommekcHUN MeXaHi3M yMpaBIiHHS: €eKOHOMIYHUI, MOTUBAIIHHUM, [3] c.54-56
OpraHi3auiiHui, TPaBOBUH, IPOLIEAYPHUI
5 | TloemnanHs (yHKI[IOHAIBHOTO, MPOIIECHOTO Ta CHTyamiiHoro miaxonis | [1] ¢.65-71
6 | [lpoekTyBaHHS CKIIay CTPYKTYPHHUX OJMHHITH [1]c.224-336
7 | YMOBU BUHMKHEHHS pU3MKOBO] CUTYyaIli1 [1]c. 678-681
8 | Knmacuoikamisi (aktopiB pu3MKy 3a acleKTaMH IMposBY: eKoHoMiuHi, | [1] c. 681-689
(biHAHCOBI, OPUANYHI, COIIAIbHO-TICUXOJIOT1YH1
9 | MeTonu KiTbKICHOTO Ta IKiCHOTO OITIHIOBaHHS PU3UKY [1] c. 68-691
10 | IloHATTA Ta €KOHOMiYHA MPUPOJA KOPIOPATUBHOIO YIPaBIiHHSI [2] c. 100-104
11 | Cy6'exTr Ta 00'€KTH KOPIIOPATHBHOTO YIIPABIIHHS [2] ¢.40-70
12 | Tunu KOpropaTUBHUX MiAMTPHEMCTB [2] c.71-101
13 | Mojeni KOpriopaTUBHOTO YIPaBIiHHS [2] c.85-104
14 | TloHsTTS, META Ta 3aBJAHHS CTPATETIYHOTO YIPABIiHHS [8] c.76-78
15 | Buau crpareriii i 0co0aMBOCTI iXHBOT peasizarii [8] c.76-78
4.3. KoHTpOobHI 3aBIaHHS 10 ICTIUTY.
TecrtoBi 3aB1aHHs OcHoBHa
JiTeparypa, CTop.
1. CuctemMHa MOJENb MEHEXKMEHTY OpraHi3aii [1, cT. 50-55]
2. Opranizaiis siKk CuCTeMa [1,cT.50-55]
3. 3akoHu oprasizaii [1, cT.50-55]
4. OpranizamiitHuii MEXaHi3M MEHEDKMEHTY opraHizarii [1,cT.55-61]
5. TloHATTS opraHi3alifHOro MeXaHi3My YIpPaBIIiHHS [1,cT.55-61]
6. AIMiHICTpaTUBHHUM MEXaHi3M yNpaBIiHHS [1,cT.62-67]
7. TIoHATTS 1 CyTh OpraHi3amiiHO-aAMiHICTPATUBHIX METO/IIB [1,cr.77-80]
JIepKaBHOTO YIPABIiHHS
8. Kracudikarist opranizamiiHo-aAMiHICTPaTUBHIX METO/IB [1,cr.77-80]
yOpaBIiHHS
9. VYmpamaiHChKiI MOJel [1,cT.77-84]
10. ®inocodis ynpasninHs npouecamu Jleminra [1,cT.80-84]
11. Mopenb opranizanii "aimma3 " I'. JliBiTTa [1, cT. 80-84]
12. KepiBHUIITBO B opraHizaiii [1, cT. 84-87]
13. Buau Ta cTHIII KEPiBHUIITBA [1,cT. 84-87]
14. Yotupu cuctemu CTHIIIB JiepcTBa Jlaiikepra [1,cT. 88-92]
15. Cutyauiiina Moenb kepiBHHUIITBAa Dimsiepa [1,cT.93-94]
16. Ilinxin ,,mmsx - nute" Mitdena ta Xayca [1, cT.94-96]
17. Teopis xuTTEBOTO LMKy Xopci Ta bianmapa [1, cT.94-96]
18. Pu3mko3axuieHicTb oprasizari [1, cT.96-99]
19. Konnenuist ynpasimiHHS pU3HKO3aXHIIEHICTIO MiANPHEMCTBA [1,cT.96-99]
20. YpaiiHHs pe3yJIbTaTUBHICTIO MEHEPKMEHTY OpraHizarii [2, cT . 25-220]
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25.

Jlep’aBHe peryJoBaHHs KOPIIOPATUBHOTO CEKTOPY

2, cr 100-104]

21. Pe3ynbTaTUBHICTD SIK 00'€KT yIpaBJIiHHS [1, cT 100-104]
22. Iligxoau 10 oIiHIOBaHHS €(hEKTUBHOCTI MEHEKMEHTY [1, ct 100-104]
23. TeopeTnuHi OCHOBU KOPIOPATUBHOTO YIIPABIIHHS [2, ct 100-104]
24. Mopeni KOPIOpaTUBHOTO YIIPABIIiHHS [2, cT 100-104]
[
[

26. Posib Aeno3uTapHoi CUCTEMH B KOPIOPATUBHOMY PETYJIIOBAHHI 2, ct 100-104]
27. YupaiiHHS pyXOM akliii Ha NepBUHHUX 1 BTOPUHHUX PUHKAX [2, cT 100

28. ®iHaHCOBI NOCEPETHUKH B CUCTEMI KOPIIOPATHBHOTO YIPABIiHHS 2, cT 105-107]
29. TakTu4HE i cTpaTeriyHe ynpapiiHHI KOPIOPAIisIMH 2,cT 108-118]

30.

. Ctparerivyfi ynpaBJiHCBK] PIIICHHS

2,cr 108-118]

2. Hosrans JI.E., IlactyxoBa B.B.,

[
[
[
31. TakTH4HI yOpaBIiHCHKI pilIeHHS [2, cT 108-118]
32. OnepaTUBHI yIPaBIIHCHKI PIIEHHS [2, cT 108-118]
33. YupaBniHHS KOPIIOPAaTUBHAMHU BUTPATaAMH [2, cT 119-123]
34. CyThb Ta aKTyalbHICTh YIPABIiHHS BUTPATAMHU [2, cT 123-125]
35. IlpuynHM BiICYTHOCTI CUCTEMH YIPABJIIHHS BUTpATaMU [2, cT 126-127]
36. Pouib 1 3HaUEHHS yHpaBIiHHA BUTPAaTaMH B yMOBaX PUHKOBOI [2, cT 127-132]
C€KOHOMIKH
37. TeopeTn4Hi OCHOBH YIPaBJIiHHA 3MiHAMH B OpraHizamii [5, cT 133-138]
38. [ToHATTS 1 3MICT OprafizamiifHuX 3MiH, chepHu BIPOBAKCHHSI 3MiH [5, ct 138-140]
39. MeHeKMEHT OpraHi3alliiHAX 3MiH K Ba)KJIMBa YaCTHHA [5, cT 140-145]
yHOpaBIiHHS Cy4acCHOIO OpraHizalli€io
40. Pop KOHCYJIBTYBaHHS i TPEHIHTIB B IPOBEICHHI 3MiH B Opraizaiii [5, cT 146-148]
41. OpranizaniitHi 3MiHH Ta OpraHi3aliifHuil pO3BUTOK K 00'€KTH [5, cT 148-150]
yTpaBITiHHS
42. BuznaueHHs eeKTUBHOCTI OpraHizaliiHux 3MiH [5, cT 150-154]
43. 3MiHU KOPIIOPATUBHOI KYJIBTYPH [5, cT 119-123]
44. JliarHOCTHKA KOPIIOPATUBHOI KYJIbTYpHU [5, cT 123-125]
45. IToHATTS AKOCT1 B KOHTEKCTI MPOSKTHOTO MEHEKMEHTY [7,cT 108-118]
46. Cuctema ynpaBJliHHS SIKICTIO IIPOEKTY [7, ct 108-118]
47. Butpatu Ha 3a0€3MeYeHHs SKOCTI MPOEKTY [7,ct 108-118]
48. OcHOBHI ITPOOJIEMH YIPABITIHHS SKICTIO [8, ¢ 129-130]
49. 3HaueHHs yHpaBIiHHA SKICTIO B CHCTEMI 3arajlbHOTO MEHEKMEHTY [8,c 131-132]
50. CyTHICTb TTOHSTTS «SIKICTH» [8, c 133-135]
51. MeHeKMEHT SIKOCTi: CYTHICTb 1 OCHOBHI IPUHITUIH [8, c 136-137]
52. CuctemMHu ynpaBiliHHS SIKICTIO [8, ¢ 138-140]
53. TlpomecHuii MiAXi IK OCHOBA MiABUICHHS €()eKTUBHOCTI [8, c 138-140]
(yHKIIIOHYBaHHS OpraHi3artii
54. BripoBapkeHHs MibkHapoHux ctanaaptiB ISO cepii B Ykpaini [8, c 141-142]
55. BripoBapkeHHsI CUCTEM YNPaBIiHHS SKICTIO B OpraHax BUKOHABYOI [8, c 142-143]
BIIaJIU
56. CTaTuCTUYHI METOAHM KOHTPOJIO SIKOCTI [8, c 144-146]
5. JITEPATYPA JJIsd BUBYEHHSA JUCIHUITJITHA
OcHoBHA JiTeparypa
1. Ocoscbka, I'.B. MenemxkmenT opraxizamiii: HaBu. noci0. K.: Konnop,
2009. 860 c.

Capuyk JI.M. Kopnoparusae
ynpasiinsas. HaBuanenuii nocionuk. K.: Konnop, 2007. 174 c.
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3. Mansceka M. II., Manmox H. JI., 3ambko 1O. C. KopnopatuBhe
ynpasiiHHs: Teopid Ta npaktuka. [ligpyunuk. K.: entp yuboBoi miteparypu, 2012.
360 c.

4. [lIrepn TI'.FO. KopnopatuBne ymnpaiiHHsa: HaBu. mnociOHuK ist
cTyneHTiB cnenianbHocT 8.050201 ,,MenemxkmenT opranizamiii”. Xapkis: XHAMI,
2009. 278 c.

5. Ynpasninns 3minamu: HaBuansnauii nocionuk / [lerpora IJI., ITomimyk B.I.,
[Teuenizpkuii B.I1. — JIsBiB: 3YKII, 2008. - 66¢.

6. Hoznpina JI. B., Amyk B. 1., Tlonorait O. I. YnpaBimiHHS TpOeKTaMU:
[Tinpyunuk / 3a 3ar. pen. JI. B. Hoznpinoi. — K.: I{entp yu6oBoi miteparypu, 2010.
432 c.

7. VYropaBiiHHS SIKICTIO: HaB4. TOCi0. JJs CTYIEHTIB EKOHOMIYHHUX
cneuianbHoctel / bespoana C. M. Yepnisii: [IBK® «Texnoapyk», 2017. 174 c.
8. Binorpanceka O. M. Tekctm gekuwiii 3  Kypcy  «/luiose

aaAMIHICTpYBaHH». XapK. Hall. akaj. Micbk. rocn-Ba. X.: XHAMI', 2013. 150 c.

Hooamxkoea nimepamypa

9. 'ocnomapcbkuii koaeke Ykpainu Big 16.01.2003 p. Ne 436 — IV (3 3minamu i
JNOTOBHEHHsIMU)  [BeOcaiT]. Pexum  goctymy:  http://zakonl.rada.gov.ua/cgi-
bin/laws/main.cgi?nreg=436-15.

10. [Husineuuéi  Komexc  Ykpainm  [BeOcaiT]. Pexum  goctymy:
http://zakon.rada.gov.ua/cgi-bin/laws/main.cgi?nreg=435-15.

11. 3akon VYkpainu "IIpo T'ocmomapceki ToBapuctBa" Bim 19.09.1991, 3
3MiHaMU Ta JOTMIOBHEHHSIMU [BeOcaiiT]. Pexxum noctyny: http://zakon.rada.gov.ua/cgi-
bin/laws/main.cgi?nreg=1576-12.

12. 3akon VYkpainum «[Ipo nepskaBHO-TipuBaTHE MapTHEpCcTBO» //BimomocTi
Bepxosnoi Pagu Ykpainu (BBP), 2010, N 40, cT.524.

13. 3akon Ykpainu "IIpo nep:kaBHE peryJiroBaHHS PUHKY LIHHHUX manepiB B
VYkpaini" Bim 30.10.96 [BeOcaiit]. Pexxmm moctymy: http://zakon.rada.gov.ua/cgi-
bin/laws/main.cgi?nreg=448%2F96-%E2%F0. — Tutyn 3arojioBka 3 ekpaHy.

14. 3axon Ykpainu "lIpo uinni nanepu i ponaosuit punok" Bix 23.02.2006 Ne
3480-1V [BeOcailT]. Pexum JOCTYMY: http://zakon.rada.gov.ua/cgi-
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MIHICTEPCTBO OCBITH I HAYKH YKPAITHH
OJECBKUHM JEPKXABHUM EKOJIOI'TYHUM YHIBEPCUTET

Inmezpanvna éioomicms Ne OYIHKU 3HAHb CHYOEHMI8 NO MOOYIAX

Kadeapa nyOiiunoro ynpapiaiHHs Ta MEHEKMEHTY PUPOIOOXOPOHHOI AisLITBHOCTI

®daxkyabrer KHYA Pik naBuyanns _ 1 I'pyna _ MIIV-22 Cemectp __ 2

Jmenumurina /{i1oBe aMIHICTPYBaHHS

MakcumaibHa KiibKicTh 0aaiB: 100, 3a TeopeTnuny yactuny 40, 3a NpakTHYHY YacTHHY 60

IIpizBuie Ta ininiaan Bukaagaya  Kononrait C.M.

O1iHKH MOYJIBHOTO KOHTPOJTIO [HTErpanbHi OLIHKU
Teope- ITpak-

NeNo Tpiseume Ta TeopeTrnyHa yacTuHa [IpakTryHa yacTrHa e - Sara}nLHa s S . 3;1 )

eI OIlIHKA - .

Himam cryneara . M1 M2 M3 M4 | M1 | M2 | M3 | M4 yactupa  uacTuna cHCTeMA o

Oas Oanm Oamnu | 6anu Oanu Oanu Oanu | Oanu Oamu % Oamu % Oamu % ECTS
IBanos B.C. 20 20 - - 15 15 30 - 40 60 100

« » 20 p. Bukmamau KosonTait C.M.

« » 20 p. 3aBigyBau kadempu _ [laBienko O.I1.
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